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Abstract: Employee engagement simply refers to a workplace approach designed to ensure that employees are 

committed to their organization’s goals and values, motivated to contribute to organizational success, and are 

able at the same time to enhance their own sense of well-being.Employee engagement can also be defined as the 

extent to which employees feel passionate about their jobs, are committed to the organization, and put 

discretionary effort into their work.(Chowdhury, M. S. 2007).Engaged employees look out for the needs of their 

coworkers and the overall enterprise, because they believe that they personally ‘own’ the result of their work 

and that of the organization. They know exactly how their work and effort contributes to the success of the 

organization.Empowered employees are engaged employees. They have all of the tools they need to learn and 

develop themselves, connect with colleagues and others throughout the organization, make their own decisions, 

be leaders and contribute to the success of the business. In simple terms, empowerment is a key driver of 

engagement. (Dessler, Gary: Human Resources Management) 
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I. Introduction 
This study defines the concept of Employee empowerment, and attempts to identify the practices that 

result in empowering employees, as well as the effects of employee empowerment on the organization. 

The term empowerment is already spread and used in a variety of contexts, such as psychology, social 

work, politics, education, law, and employment. This development into different directions and fields of usage 

caused the meaning of the word to become complex or unclear (Lashley, 2001). As there is no universally 

accepted definition existing, depending on the context, several interpretations of the term empowerment can be 

observed: some define it as “an alternative strategy to the traditional way of promoting development”, others as 

“the ability to make decisions in questions that affect the life of a person”, and still others simply as “a change in 

the relations of power” (FRIDE, 2006, p. 4). 

Employee empowerment, in simple terms, is an umbrella term that includes everything that enhances 

the capacity of people to make decisions and take actions that lead to desirable outcomes for the organization. 

Most, if not all, organizations understand the importance of empowering their employees in order to 

achieve improved business outcomes. Whether it‟s driving higher sales, increasing profit margins, enhancing 

customer satisfaction, reducing employee turnover or any other goal, businesses are looking for new approaches 

and tools to help employees do more to contribute to organizational success.(Chowdhury, M. S. 2007). 

Research by the Gallup Organization suggests that organizations that actually empower their 

employees experience 50 percent higher customer loyalty. This reduces the resources needed to retain 

customers, in return, revenues and profits are more likely to grow faster.(Yazdani, B. O., Yaghoubi, N. M., 

&Giri, E. S. 2011). 

 

Research Problem: 

This research attempts to prove that there is a direct association between employee empowerment and 

higher organization productivity & effectiveness. This will be examined by analyzing the effect of the 

independent variable: employee empowerment on the dependent variable; organizational performance. 

 

Hypothesis: 

The study‟s main hypothesis supports the fact the employee empowerment results in more effective 

employee performance. It is also believed that employee empowerment plays a great role in terms of increasing 

organization profitability, reducing company turnover, motivating employees and enhancing employee loyalty. 

Therefore the research‟s main objective is to identify the significance of employee empowerment on 

organization‟s effectiveness. 
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II. Literature Review 
Empowered teams have been reported to accomplish tangible business results, for instance, FedEx was 

able to cut service errors by 13 percent, at Johnson & Johnson, inventory levels were reduced by $6 million a 

year.  

At Yum! Brands (owner of KFC, Pizza Hut, Long John Silver's, etc.), every employee is empowered to 

make decisions of up to $15. Many instances have been reported where discounts of $10 or more have been 

offered; resulting in customer appreciation & satisfaction, higher loyalty, more repeat customers and word-of-

mouth praise.  (why Employee engagement?: Forbes 2012). 

Empowerment is “an act of building, developing, and increasing power through cooperating, sharing, 

and working together” (Rothstein, 1995, p. 21). It means managing organizations by collaboration where 

workers have a voice (Gorden, 1995; Honold, 1997). Teams help all members of the organization feel 

responsible for co-creating a workplace they can believe in and thrive in; a workplace that enables them to 

provide more high-quality products and improve problem-solving abilities. Work teams can also have greater 

worker motivation, increased participation and more power equalization (Ollikainen&Varis, 2006). 

Empowered employees are more engaged – resulting in better retention and a higher quality of 

customer service. Empowered employees are also more motivated, leading to better performance and higher 

productivity. An empowered workforce is better aligned with an organization‟s business objectives, allowing 

companies to be smarter and more agile in an ever-shifting business landscape.(Yazdani, B. O., Yaghoubi, N. 

M., &Giri, E. S. 2011). 

Empowerment can be viewed as a key performance indicator for the health and wellness of an 

organization‟s people strategy. Areas of talent management that include learning and development, performance 

management, succession planning and career management all can be used to promote a culture of employee 

empowerment. 

The more non-routine, repetitive, enriched and challenging are the jobs, the more are increased the 

empowerment opportunities. In addition, in the service sector, empowerment is allowed, especially when 

interacting directly and consistently with customers (Yulk& Becker, 2006). 

Empowerment provides benefits to organizations and makes sense of belonging and pride in the 

workforce. In fact, it builds a Win - Win connection among organizations and employees; which is considered 

an ideal environment in numerous organizations and their employees. (Chowdhury, M. S. 2007). 

Empowering can flourish virtual human capacities. Empowered employees focus their job and work-

life with additional importance and this leads to constant progress in coordination and work procedures. 

Employees execute their finest novelties and thoughts with the sense of belonging, enthusiasm, and delight, in 

empowered organizations. Adding up, they work with a sense of responsibility and prefer benefits of the 

organization to theirs. (Chowdhury, M. S. 2007). 

Therefore, it can be concluded that overall empowerment provides employees with intrinsic rewards of 

doing their jobs, which has a positive impact on job satisfaction. Further, job satisfaction is able to lead to 

increased service quality (Snipes et al., 2005; Yee et al., 2008) and also directly influences customer 

satisfaction, which in turn leads to increased profitability (Yee et al., 2008). 

 

Methodology & data collection: 

This research‟s data collection primarily relies on a survey& questionnaire that was conducted with employees 

from 20 different organizations, in Cairo, Egypt. The questionnaire‟s primary aim was to identify the extent to 

which organizations empower their employees.  

The questionnaire examined the factors necessary for empowerment according to the employees and they 

included: fair pay, allowances and bonuses, leadership and authority to act directly without referring to the 

supervisor, appreciation, opportunities for development & growth, valuing their suggestions, recognition, job 

stability, adequate training& effective communication, task delegation and involvement in decision making. 

After the data collection, the companies were placed into two categories; low performance companies and high 

performance companies.This classification was based on their net income, market value, shareholder equity, 

book value, and profit margin. 

The questionnaire also attempts to analyze and evaluate organizations‟ effectiveness by assessing employee 

turnover and percentage of employees achieving their monthly target.   

In order to analyze the relationship between employee empowerment and organization effectiveness, we will 

conduct the Pearson correlation coefficient test. This will help us to identify whether there is an association 

between employee empowerment and organization performance & effectiveness. (Mathematics studies: SL 

Coad, Mal, Glen Whiffen). 

The Pearson correlation coefficient is a measure of the strength of a linear association between two variables 

and is denoted by r. 

The following table represents the results of the survey/questionnaire conducted: 
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Factors of employee empowerment 

Low-Performance 

Company HR System 

Lowest 50% 

High-Performance 

Company HR System 

Highest 50% 

 
Percentage of employees with managerial authority 

9% 74% 

 

Percentage of jobs filled from within 
21.24% 67.42% 

 
Percentage of employees receiving a regular performance 

appraisal 

43% 98% 

 

Average number of hours of training/month for new 
employees (employees hired less than 1 year ago) 

30 hours 116 hours 

 

Percentage of employees promoted to managerial positions 
annually 

8% 34% 

 

Average number of hours of training/month for experienced 
employees 

6 hours 43 hours 

 

Percentage of employees involved in board of directors and 

top management meetings 

4% 26% 

Firm Performance 

Percentage of Employee turnover 37% 16% 

Percentage of Employees who achieve their monthly target 42% 89% 

 

III. Research Findings 
After the Pearson Correlation Coefficient test was conducted, we were able to observe the following: 

Pearson Correlation Formula: 

 
The following table includes a sample obtained from the previous table for the high performance companies: 

 

Variable X 

(Employee empowerment 

factors) 

 

Variable Y 

(organization effectiveness 

and performance 

indicators) 

0.74 (74%) 

Percentage of Employees with 

Managerial Authority 

0.16 (16%) 

Percentage of Employee 

turnover 

0.26 (26%) 

Percentage of employees 

involved in BOD and top 

management meetings 

0.89 (89%) 

Percentage of employees 

achieving their monthly 

target 

 

We have two variables in this study, the employee empowerment factors will be variable X, the independent 

variable and the organization effectiveness & performance indicators will variable Y, the dependent variable. 

 

 

The following are the results obtained after conducting the Pearson Correlation Coefficient test: 

Linear Regression 

𝒚 =  𝒂𝒙 + 𝒃 
𝒂 =  −𝟏. 𝟓𝟐𝟎𝟖𝟑𝟑 
𝒃 =  𝟏. 𝟐𝟖𝟓𝟒𝟏𝟔𝟔 

𝒓𝟐 =  𝟏 
𝒓 =  −𝟏 

The results above indicates a very strong and perfect correlation/ assosciation between the two variables,  in 

other words, there is a very strong relationship between empowering employees and better organizational 

effectiveness & performance. 

In order to support the research‟s hypothesis, the coefficent of determination r
2
was also calculated.  
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Coefficent of Determination value interpretation (r
2
): 

Value  Strength of association 

𝑟2 =  0 No correlation 

0 < 𝑟2 <  0.25 Very weak correlation 

0.25 ≤  𝑟2 <  0.50 Weak correlation 

0.50 ≤  𝑟2 <  0.75 Moderate correlation 

0.75 ≤  𝑟2 <  0.90 Strong correlation 

0.90 ≤  𝑟2 <  1 Very strong correlation 

𝑟2 =  1 Perfect correlation 

 

According to the previous table, the coefficient of determination indicates a perfect correlation between 

employee empowerment and improved organization performance. 

The correlation test was also conducted on a sample from the low performance companies, and the following 

results were obtained: 

 

Variable X 

(Employee empowerment 

factors) 

 

Variable Y 

(organization effectiveness 

and performance 

indicators) 

 

0.09 (9%) 

Percentage of Employees with 

Managerial Authority 

 

0.37 (37%) 

Percentage of Employee 

turnover 

 

0. 04 (4%) 

Percentage of employees 

involved in BOD and top 

management meetings 

 

0.42 (42%) 

Percentage of employees 

achieving their monthly 

target 

 

Linear Regression 

𝒚 =  𝒂𝒙 + 𝒃 
𝒂 =  −𝟏 
𝒃 =  𝟎. 𝟒𝟔 
𝒓𝟐 =  𝟏 
𝒓 =  −𝟏 

The results of this sample also indicate a perfect correlation between the two variables; employee empowerment 

factors and organization effectiveness. 

 

IV. Conclusion 
According to the questionnaire and the results of the correlation test conducted within this study, it can 

be stated that the research‟s hypothesis is correct and is supported by statistical evidence. 

The research findings clearly indicate a strong relationship and association between employee 

empowerment and improved organizational performance. Organizations that actually empower their employees 

experience higher productivity, lower turnover rates, higher customer satisfaction & loyalty as well as employee 

loyalty.  

Although correlation between two variables does not necessarily mean that one variable causes the 

other, it does however in this research highlight the association between implementing employee empowerment 

factors and improved organizational performance. 

Empowerment plays an essential part in enhancing employee motivation towards organizational tasks. 

By appreciating the employees for their work done and involving them in decision making, they will become 

highly motivated and enthusiastic to achieve the organization‟s goals and objectives. Eventually, employee 

empowerment is thus considered as a key for organizational success. 
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