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 Adapting Business Models for Post-COVID-19 Success 
 

Ifeoluwa Oyeyipo 
 

ABSTRACT 
This article examines the impact of the COVID-19 pandemic on US businesses and explores strategies for 

adaptation and recovery. It analyzes how businesses can modify their models to align with new market realities 

and consumer behaviors, focusing on innovative approaches like subscription services, on-demand offerings, and 

hybrid physical-digital operations. Additionally, the article discusses successful marketing strategies for 

regaining traction in the post-pandemic landscape and provides case studies of businesses that have thrived 

through adaptation.  

The research addresses some critical questions which include how businesses successfully adapted their models 

and strategies to navigate the challenges posed by the pandemic. What are the key innovative business models 

that have emerged or gained traction during the pandemic, and how have they contributed to business resilience 

and growth? What marketing strategies are essential for businesses to reconnect with their customers and rebuild 

trust in the post-pandemic era? By answering these questions, the article highlights the importance of flexibility, 

innovation, and a customer-centric approach in achieving long-term success in an evolving business landscape. 

The findings show that continuous adaptation is important for businesses to thrive in the face of ongoing and 

future disruptions. 
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I. INTRODUCTION 
The COVID-19 pandemic caused unprecedented disruption to the global economy, hitting US businesses 

particularly hard. The rapid spread of the virus led to widespread lockdowns, supply chain interruptions, and shifts 

in consumer behavior, leaving many companies struggling to survive. According to a survey by the U.S. Chamber 

of Commerce, approximately 43% of small businesses reported temporarily closing during the pandemic, with 

24% reporting a significant decline in revenue (U.S. Chamber of Commerce, 2020). The pandemic's impact on 

sectors like hospitality, retail, and manufacturing has been particularly severe, with some industries experiencing 

up to 90% revenue losses during the peak of the crisis (Statista, 2021). 

 

J.C. Penney, a well-known U.S. department store chain, was severely hit by the COVID-19 pandemic. 

The pandemic-induced lockdowns and a sharp decline in foot traffic worsened the company's pre-existing 

financial struggles. In May 2020, J.C. Penney filed for bankruptcy after years of declining sales and mounting 

debt. Unlike businesses that quickly pivoted to digital models, J.C. Penney struggled to compete with e-commerce 

giants and failed to significantly enhance its online presence. The company announced the closure of numerous 

stores and faced significant downsizing. Despite efforts to restructure, J.C. Penney ultimately did not recover to 

its pre-pandemic status and continues to face substantial challenges in the post-pandemic market (Reuters, 2020; 

The New York Times, 2020). 

 

The need for businesses to adapt promising models became not just a strategy for growth but a necessity 

for survival. This business model adaptation involved rethinking and redesigning the core aspects of a company’s 

operations to better align with the new realities imposed by the pandemic. This includes embracing digital 

transformation, modifying supply chain logistics, and re-evaluating customer engagement strategies amongst 

other strategies. According to another report by McKinsey, businesses that have rapidly adapted their models have 

seen a significant increase in resilience and performance, with some reporting a 30% increase in productivity 

through digital initiatives. Microsoft exemplifies this, with a 48% revenue increase in Azure cloud services and a 

surge in Microsoft Teams users to 115 million, demonstrating the effectiveness of rapid digital transformation. 

Microsoft's overall productivity segment grew by 11%, driven by the increased adoption of digital tools and 

services. Their focus on enhancing cybersecurity measures and integrating AI-driven solutions optimized business 

processes and productivity, showing how strategic digital initiatives can lead to substantial operational efficiency 

and market performance (McKinsey & Company, 2020; Microsoft, 2020). 
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In this new era, business model adaptation is important for navigating the post-pandemic world. 

Companies must innovate, initiate, and develop resilient strategies to thrive in an uncertain future. Innovation 

during the pandemic was remarkable, with many businesses quickly adopting remote work technologies, e-

commerce platforms, and contactless services. The telehealth industry saw a 154% increase in usage as patients 

and providers shifted to virtual consultations (Health Affairs, 2020). Also, the rapid development and deployment 

of digital payment systems and online customer service platforms have shown positive effects on maintaining 

customer engagement and satisfaction. 

 

This article will explore key themes in this adaptation process, focusing on how businesses can revamp 

their models, leverage innovative approaches, and implement successful marketing strategies to secure post-

COVID-19 success. By examining case studies and drawing insights from industry leaders, I aim to provide a 

comprehensive guide to help businesses navigate the complexities of the post-pandemic economy and emerge 

stronger than before. 

 

THE IMPACT OF COVID-19 ON US BUSINESSES 

The COVID-19 pandemic's impact on US businesses forced them to confront unprecedented disruptions 

across various dimensions - for some, temporary or even permanent closure of physical stores. Chains like 

Starbucks and McDonald’s had to close many of their physical locations temporarily, leading to a loss of revenue. 

Dunkin’ closed 800 of its retail locations at the end of 2020, reporting a revenue drop of 20%. CNBC reported 

Starbucks’ 38% revenue drop in the second quarter of 2020. They also reported that Starbucks will close 400 

locations through 2021 and invest in pandemic-proof sale solutions like mobile pick-ups and drive-thru ordering. 

All the above, further re-enacts the need for rapid adaptation and innovation. The challenges highlighted 

vulnerabilities in existing business models and emphasized the importance of agility and resilience in solving such 

crises.  

 

 
Figure 1: Effect of COVID-19 on Business and Industry 

Source: Ewing Marion Kauffman Foundation (2020) 

 

Lockdowns 

The Lockdown was implemented to curb the spread of the virus leading to the temporary or permanent 

closure of many businesses. According to the National Federation of Independent Business, about 92% of small 

employers reported that they had been negatively impacted by the pandemic, with 54% of these businesses 

experiencing significant revenue losses (NFIB, 2020). These closures not only affected businesses but also 

resulted in massive layoffs and furloughs, worsening the economic downturn. 

 

Supply chain 

The disruptions in the supply chain further complicated businesses. Global manufacturing and 

distribution networks were severely affected as factories closed, transportation was restricted and demand patterns 

shifted unpredictably. The National Association of Manufacturers revealed that 78% of manufacturers anticipated 

a financial impact and 53% expected changes in their operations due to the pandemic (NAM, 2020). This 

disruption led to delays, increased costs, and shortages of essential goods thereby putting additional pressure on 
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businesses trying to maintain operations. Walmart's success hinges on its efficient and well-oiled supply chain, 

allowing it to deliver goods swiftly and reliably to its vast customer base of over 275 million. The global pandemic 

presented a significant challenge to this system. Lockdown restrictions prevented many customers from physically 

visiting stores, potentially disrupting Walmart's core business model. 

However, Walmart demonstrated its remarkable adaptability by leveraging technology. Recognizing the need to 

enhance its fulfillment capabilities, Walmart embraced innovative solutions. They implemented reusable, 

scalable, agile, and flexible SaaS-based solutions specifically designed to optimize distribution and 

fulfillment center operations. 

Consumer behavior 

With social distancing measures in place, consumers rapidly shifted towards online shopping and digital 

services. The rise of e-commerce became one of the most notable trends, with U.S. e-commerce sales growing by 

44% in 2020 and reaching a surprising $861 billion, a dramatic increase from previous years (Digital Commerce 

360, 2021). In contrast, brick-and-mortar retail experienced a sharp decline with many physical stores closing 

permanently or struggling to attract foot traffic. The retail sector saw a significant number of bankruptcies, 

including prominent names like J.C. Penney and Neiman Marcus, which highlighted the seismic shift in consumer 

preferences (Reuters, 2020; The New York Times, 2020; Business Insider, 2020). 

 

This shift towards e-commerce not only impacted retail but also other sectors such as hospitality and 

entertainment where traditional business models were no longer viable. Restaurants are notable examples of this 

shift, which had to exploit delivery and takeout services, and many invested in digital ordering systems to stay 

afloat. According to McKinsey, the restaurant industry saw a 25% increase in delivery services during the 

pandemic, showing a necessary adaptation to changing consumer behavior (McKinsey & Company, 2020). 

Industries like grocery saw significant changes with online grocery sales increasing by 54% in 2020, 

reaching $95.82 billion (eMarketer, 2021). The adoption of e-commerce platforms by traditional retailers 

accelerated, with many companies launching or enhancing their online presence to capture the surge in digital 

demand. Walmart, for example, reported a 97% increase in its e-commerce sales in Q2 2020 compared to the 

same period in 2019 (Walmart, 2020). 

 

ADAPTING BUSINESS MODELS FOR THE NEW NORMAL 

The COVID-19 pandemic has highlighted the importance of business model adaptation in a dynamic 

market environment. As businesses faced unprecedented disruptions, those that quickly evolved and innovated 

have managed to not only survive but thrive. Business model adaptation involves rethinking and restructuring the 

core elements of a business to align with the new realities and demands of the market. This approach is essential 

for resilience and growth in this new, and ever-changing landscape. 

 

INNOVATIVE BUSINESS MODELS THAT EMERGED DURING THE PANDEMIC 

Subscription Services 

The COVID-19 pandemic served as a powerful accelerant for a trend already gaining momentum: the 

rise of subscription services. Businesses that embraced or pivoted to this model during this time experienced 

significant growth, showcasing its effectiveness not just as a temporary solution, but as a cornerstone of the new 

business outlook. Subscription services offer several key advantages for businesses adapting to today's dynamic 

market. First, they provide predictable recurring revenue, allowing companies to weather economic fluctuations 

more effectively. Second, subscriptions foster a sense of loyalty and ongoing value for customers, leading to 

higher retention rates. Finally, this model allows businesses to gather valuable data on customer preferences and 

buying habits, fueling personalized marketing efforts and product development. 

Examples abound across numerous industries. Meal kit companies like Blue Apron and HelloFresh 

flourished as people sought convenient and safe solutions during lockdowns. Similarly, subscription-based 

entertainment platforms like Netflix and Disney+ saw a surge in popularity as people stayed home seeking content. 

The rise of remote work fueled the adoption of cloud-based software companies offering subscriptions, like Adobe 

Creative Suite and Zoom. Subscription-based fitness apps like Peloton and ClassPass also witnessed increased 

use as gyms and studios closed. However the potential extends far beyond these initial adopters. From curated 

beauty boxes with personalized options to subscription clothing rentals and regular deliveries of pet care 

essentials, the subscription model offers opportunities for a wide range of industries. The data is clear: Subscribed 

Institute reports that subscription-based companies grew their revenue at a rate 4.6 times faster than the S&P 500 

from 2012 to 2020. This meteoric rise highlights the power of recurring revenue and customer loyalty in today's 

market. Embracing the subscription model isn't just a trend – it's a necessity for businesses to thrive in the new 

normal. 
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On-Demand Offerings 

On-demand services have seen explosive growth during the pandemic, catering to the immediate needs 

of consumers. Food delivery services like DoorDash and Uber Eats, grocery delivery platforms like Instacart, and 

remote work solutions like Zoom have become integral to daily life. The food delivery sector alone saw a 204% 

increase in revenue in the second quarter of 2020 compared to the same period in 2019 (Second Measure, 2020). 

These services provide convenience and safety for consumers while enabling businesses to maintain operations 

despite physical restrictions. The scalability and flexibility of on-demand models make them particularly suited 

for adapting to changing consumer behaviors. 

 

Hybrid Physical-Digital Operations 

Integrating traditional brick-and-mortar presence with larger online platforms has become a very 

important strategy for businesses. The hybrid model allows companies to leverage their physical infrastructure 

while expanding their reach through digital channels. Retailers like Walmart and Target have successfully 

implemented this approach by enhancing their e-commerce platforms and offering services like curbside pickup 

and same-day delivery. Target reported a 195% increase in its digital sales in Q2 2020, driven by its same-day 

services (Target, 2020). This blend of physical and digital operations not only meets the diverse needs of 

consumers but also creates a seamless shopping experience. 

 

ADAPTING TO THESE BUSINESS MODELS 

Subscription Services: Companies can launch new subscription boxes tailored to current consumer needs, 

such as wellness products or home office supplies. Businesses can also offer tiered membership plans that provide 

exclusive access to services or products, enhancing customer loyalty and engagement. 

On-Demand Offerings: Restaurants and grocery stores can partner with delivery platforms to expand their reach. 

Businesses can develop their own apps to offer personalized delivery services, creating a direct connection with 

consumers. 

 

Hybrid Physical-Digital Operations: Retailers can invest in technology to enhance their online shopping 

experience, a typical example is virtual try-on tools or augmented reality for home décor. They can also optimize 

their physical locations as fulfillment centers to support efficient online order processing and delivery. 

 

MARKETING STRATEGIES FOR POST-PANDEMIC SUCCESS 

The COVID-19 pandemic has been a transformative catalyst, fundamentally reshaping consumer 

behavior and accelerating the migration towards a digital-first world. This unprecedented shift presents both 

challenges and opportunities for businesses. The traditional marketing playbook, once a reliable guide, now 

requires a thorough revision to effectively engage target audiences in this "new normal." 

 

Increased Focus on Online Marketing 

The post-pandemic world has seen a dramatic shift in consumer behavior, with a significant increase in 

online activity. To keep pace with this evolving landscape, businesses must prioritize enhancing their digital 

presence. This multifaceted approach can be achieved through a combination of strategic tactics. 

Search engine optimization (SEO) plays a crucial role in increasing a business's online visibility. By 

optimizing website content with relevant keywords, building high-quality backlinks, and ensuring a seamless 

mobile experience, businesses can attract a wider audience organically. Studies by BrightEdge (2021) indicate 

that organic search accounts for a staggering 53% of all trackable website traffic, highlighting the importance of 

SEO in driving natural traffic. Additionally, social media platforms offer a powerful avenue for brand building 

and customer engagement. Businesses can leverage platforms like Facebook, Instagram, and Twitter to share 

content, run promotions, and foster meaningful interactions with their target audience. Social media advertising 

further amplifies this reach by allowing for highly targeted campaigns. According to Statista (2021), social media 

ad spending in the U.S. reached an estimated $40 billion in 2020, showcasing its growing importance. Finally, 

targeted online advertising through platforms like Google Ads and Facebook Ads allows businesses to reach 

potential customers based on specific criteria such as browsing behavior, interests, and demographics. This allows 

for the creation of highly focused campaigns with the potential for higher conversion rates. By embracing these 

digital marketing strategies, businesses can effectively connect with their target audience in the post-pandemic 

world and ensure sustained success in this ever-evolving online ecosystem. 

 

Building Brand Trust and Safety 

In the wake of the pandemic, consumers have become more concerned about health and safety. Businesses must 

communicate their commitment to safety protocols, hygiene practices, and customer support to build trust and 

loyalty. 
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Safety Protocols and Hygiene Practices: Transparent communication about the measures taken to ensure the safety 

of customers and employees is important. This can include regular updates on cleaning practices, social distancing 

guidelines, and any changes to operations to comply with health regulations. Starbucks implemented stringent 

safety protocols and communicated these changes through various channels including their website and social 

media (Starbucks, 2020). 

 

Customer Support Measures: Providing excellent customer support is important for maintaining customer 

satisfaction and trust. Businesses should ensure that customer service teams are accessible and responsive, offering 

support through multiple channels such as phone, email, and live chat. Personalized communication and timely 

responses can significantly enhance customer experience. 

 

Adapting to Remote Work and Changing Consumer Preferences 
The shift to remote work has also led to changes in consumer behavior and preferences. Businesses need to adapt 

their marketing strategies to reach customers who are working from home and cater to their evolving needs. 

With more people working from home, businesses should focus on digital channels to reach their audience. Virtual 

events, webinars, and online workshops can be effective ways to engage with remote workers and provide valuable 

content. Also, targeted email marketing campaigns can help maintain regular communication and promote 

products or services tailored to home-based needs. 

 

Catering to Evolving Preferences: The pandemic has changed consumer preferences with an increased focus on 

convenience, health, and wellness. Businesses should align their offerings with these preferences, highlighting 

products or services that cater to the new lifestyle. Organizations like fitness brands can promote home workout 

equipment while food companies can emphasize healthy meal options and delivery services. 

 

CASE STUDIES: BUSINESSES THRIVING THROUGH ADAPTATION 
The COVID-19 pandemic has tested the resilience and adaptability of businesses across various industries. Several 

US businesses have successfully navigated this challenging period by innovating their business models and 

marketing strategies. These case studies highlight the effectiveness of adaptation in achieving positive outcomes 

and underscore the widespread applicability of such strategies. 

 

Case Study 1 - Starbucks 

Industry: Food and Beverage 

Adaptation Strategy: Hybrid Physical-Digital Operations 

 

Changes Implemented  

● Starbucks enhanced mobile ordering and payment options through the Starbucks app. 

● They expanded drive-thru and curbside pickup services to reduce in-store interactions during the 

pandemic. 

● They introduced new safety protocols and hygiene practices, which were communicated effectively to 

customers through various channels. 

 

Positive Outcomes 

● Increased digital engagement, with mobile orders accounting for 26% of U.S. company-operated 

transactions in Q4 2020 (Starbucks, 2020). 

● Maintained customer trust and loyalty by prioritizing safety and convenience. 

● Achieved a quicker recovery in sales, with comparable store sales improving significantly by the end of 

2020. 

 

Case Study 2 - Peloton 

Industry: Fitness 

Adaptation Strategy: Subscription Services 

 

Changes Implemented 

● Capitalized on the home fitness trend by promoting its subscription-based model, which includes access 

to live and on-demand workout classes. 

● Increased investment in digital content and improved the user experience of its app. 

● Expanded its product line to include new fitness equipment and accessories. 

 

 



Adapting Business Models for Post-COVID-19 Success 

DOI: 10.9790/487X-2607041521                                 www.iosrjournals.org                                       20 | Page 

Positive Outcomes 

● Saw a 232% increase in revenue in Q2 2020 compared to the same period in the previous year (Peloton, 

2020). 

● Subscriptions grew to over 1.09 million with a 113% year-over-year increase in subscribers. 

● Strengthened brand presence and market share in the booming home fitness industry. 

 

Case Study 3 - Walmart 

Industry - Retail 

Adaptation Strategy: Hybrid Physical-Digital Operations and On-Demand Offerings 

 

Changes Implemented 

● Expanded e-commerce capabilities, including grocery delivery and curbside pickup. 

● Launched Walmart+ membership service, offering benefits like free delivery and fuel discounts. 

● Utilized physical stores as fulfillment centers to support online order processing and faster delivery. 

 

Positive Outcomes 

● E-commerce sales grew by 97% in Q2 2020 (Walmart, 2020). 

● Increased customer satisfaction by providing convenient and flexible shopping options. 

● Enhanced operational efficiency by integrating physical and digital channels. 

 

Case Study 4 -  Zoom Video Communications 

Industry: Technology/Remote Work Solutions 

Adaptation Strategy: On-Demand Offerings 

 

Changes Implemented 

● Scaled infrastructure to handle the surge in users due to the shift to remote work and virtual meetings. 

● Introduced new features to enhance the virtual meeting experience such as breakout rooms, virtual 

backgrounds, and improved security measures. 

● Partnered with educational institutions and businesses to offer tailored solutions for remote learning and 

collaboration. 

 

Positive Outcomes 

● The user base expanded from 10 million daily meeting participants in December 2019 to over 300 million 

in April 2020 (Zoom, 2020). 

● Revenue increased by 326% year-over-year in Q2 2020. 

● Solidified its position as a leading platform for remote communication and collaboration. 

 

Case Study 5 - Chipotle Mexican Grill 

Industry: Food and Beverage 

Adaptation Strategy: On-Demand Offerings and Hybrid Operations 

 

Changes Implemented 

● Expanded digital ordering capabilities through its app and website. 

● Introduced "Chipotlanes," drive-thru lanes for digital order pickup, to enhance convenience and reduce 

wait times. 

● Increased focus on digital marketing and promotions to drive online sales. 

Positive Outcomes 

● Digital sales accounted for 48.8% of total sales in Q2 2020, representing a 216% increase year-over-year 

(Chipotle, 2020). 

● Improved customer satisfaction and loyalty by offering safe and convenient dining options. 

● Achieved robust sales growth and operational efficiency through its digital-first approach 

 

II. DISCUSSION 
The COVID-19 pandemic has intensified the important need for businesses to adapt their models and 

strategies to survive and thrive in an unpredictable market environment. As highlighted in this article, businesses 

that successfully navigated the pandemic did so by embracing innovative business models. The strategic focus on 

enhancing digital presence through SEO, social media marketing, and targeted online advertising, coupled with 

building brand trust and safety, has proven essential in maintaining customer engagement and driving growth. 



Adapting Business Models for Post-COVID-19 Success 

DOI: 10.9790/487X-2607041521                                 www.iosrjournals.org                                       21 | Page 

The case studies observed illustrate the diverse ways in which businesses across different industries have 

effectively adapted to the challenges posed by the pandemic. These examples demonstrate that flexibility, 

innovation, and a keen understanding of evolving consumer preferences are important for business resilience and 

success. 

However, the journey is far from over. Ongoing challenges such as changing consumer behavior, and 

economic uncertainties continue to pose significant hurdles. At the same time, these challenges present 

opportunities for businesses to innovate further, explore new markets, and enhance operational efficiencies.  

Looking forward, the future of business models lies in continuous adaptation and agility. The rapid pace 

of technological advancement and shifting market dynamics necessitate a proactive approach to business strategy. 

Companies must remain vigilant and responsive to changes, leveraging data and technology to make informed 

decisions and stay ahead of the curve. 
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