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Abstract: Economic development performed until today still relies on capilast economic system. Therefore, the 

economic development must be able to be shifted to the system that relies on local strength and potentials. This 

research is a review that emphasizes on economic development, especially creative economy. Creative economy 

development based on the local potentials and surpluses through the Dalihan Na Tolu concept of Batak (Toba) 

which is one of the manifestations of local wisdoms in South Sumatera. With Dalihan Na Tolu concept, it is 

expecte that society involvement in economic development makes innovation and the creativity of the society can 

be a planned and structured movement. It is because this concept that involves all components in the society 

especially Batak (Toba) community in their daily lives. With this empowerment, it is expected that it will cause 
positive impacts for the society, economically, socially and culturally. In the end, this activity will have impacts 

on the evelopment of creative business persons, innovation and creativity as well as improving society’s 

wellbeing.  
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I. Introduction 
Indonesia comprises of islands that span from Sabang to Merauke and has various ethnicities, 

languages, religions and customs that are different from one another. In which customs are the part of the 

culture as a socio-cultural modal in keeping the social harmony. Each variety has their own customs and culture 
that has the function as guidance in their social lives. Custom and tradition can be explained as a pattern that 

depicts the habits of the society lives in a particular place in performing social interaction, communicating and 

performing everyday duties. Customs comprise of informal rules, guides and interaction and communication 

system that binds and applies for all members of community. (Lumbantoruan, 1992)[1].   

One of the cultures that still live and develop in Indonesia is Batak (Toba) culture. Batak (Toba) culture 

has a well known concept and still maintained today, which is “Dalihan Na Tolu” concept. Dalihan Na Tolu is a 

concept that can maintain the peace and harmony in the society. It is because each individual must always be 

able to maintain and keep it although they are not in their own land. It is because, this value cannot be removed 

from the values incorporated in this concept, which is togetherness, kinship which is based on tolerance, 

respecting difference and love. Dalihan Na Tolu comprises of 3 (three elements), which are; dongan sabutuha 

(kahanggi), boru (boru children), hula-hula (parents in law). Each of these three elements has their own 

functions and roles as well as their responsibilities according to their position. In which those three cannot be 
separated and are interconnected to one another. It becomes the basic element in the society interaction in 

determining one individual’s position (Siregar, 2014) [2].Therefore, the rights and responsibilities of the society 

will be connected according to their positions, and can control the behavior of the member of the community in 

the social, cultural, economical and political aspects in their lives.  

In compliance with the above mentioned concept, the economy empowerment, especially creative 

economy should be performed well (Thorsby, 2001) [3]. Because, with the existing kinship system, it will be 

created a conducive condition for the economic activities, in which the empowerment in economy sector relies 

on trust, cooperation and reward. Economic activity performed based on the cultural power will make the 

activities moe meaningful and beneficial (Hamilton, et.al.2009) [4]. Therefore, the evelopment of creative 

economy in arts and industries have important roles. It is shown by the developing understanding an wider 

appreciation from the relation of art and cultural industry with the society. In which to bring the positive social 
and economy changes in various kinds of industry sectors, as well as social organization. It will create changes 

in creativity sector, attitude innovation and talet as well as capabilities. As known that for the last several years, 

the government is taking seriously the development of creative economy. Thereofre, the society is expected to 

be able to develop and sell creative ideas existing in the society, expecially those that are based on their culture 

and customs, such as crafts, ances and music. By society empowerment through Dalihan Na Tolu concept, it can 

be an added value for the society, because the empowerment is in compliance with the local community’s 

culture (Thorsby, 2001) [5]. In which the development in the creative economy sector can create the welfare of 
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the society (UNDP, 2013) [6]. Once again, the Dalihan Na Tolu concept not only applies on the custom and 

culture context but can also become the basis in developing the economy, especially creative economy in the 

Batak (Toba) society. 
 

II. Dalihan Na Tolu Concept 
Dalihan Na Tolu literally means as a fireplace with three supporting legs. Etymologially, it means a 

basis with three componens. Those three components are arranged with the same magnitude, height and space 

so that they have balance and supporting one another (Siregar, 2014) [7]. Dalihan Na Tolu for Batak (Toba) 

community is an important structure in the life of Batak (Toba) people, related to the decision making and 

kinship in Batak (Toba) society. Dalihan Na Tolu concept in Batak (Toba) society is known with the existing of 

family according to patriarchy line believed by Batak (Toba) people. This family system is the identities of the 

people that has the same roots according to father ancestry. The clan system in the Batak (Toba) culture as 
individual identity and functioned as the strong kinship in interacting between society members. In everyday 

lives, dongan sabutuha (kahanggi) are the people who are biologically related or have the same clan. But, along 

the time, dongan sabutuha does not mean merely biologically related anymore. But, it has been developed into 

the same clan. Boru (boru child) for Batak (Toba) people is daughter. Boru is a person/group that takes wife 

from hula-hula group. While the ones who get into the boru component are: daughter’s husband and the 

children, the husband’s parents and the husband’s dongan sabutuha. Boru are persons/group that are really loved 

but not included as the heir of the parents. Hula-hula (parents in law) is the party that gives daughter. Dongan 

sabutuha (parents that replace the woman) becomes hula hula for the groom. Hula hula consists of: parents in 

law and the group of clan, uncles (tulang-brother from mother). In which the material culture aspects such as 

social, language system, economy system, knowledge, art and religion. It means that someone perform an 

activity for the society, communicating using language, improving welfare knowledge, technology for the 
improvement of moralized technology for the spiritually needed. (Aritonang, 2000) [8].\ 

 

III. The Execution Of Dalihan Na Tolu Concept 
In ritual practice or other events, hula-hula is much honored, they are considered as glory sun because 

from them their boru gets blessing. Therefore, boru and their dongan tubu sabutuha must respect and responsible 

for all events held by hula-hula. In Batak society, the leadership system consists of three life aspects which are 

tradition aspect or related to leadership, and religion aspect related to believe and social aspect or related to 

governance. In which each aspect has difference in the process of decision making, although generally it is 

decided based on dalihan na tolu concept. (Sibarani, (2007) [9]. 
In Batak (Toba) culture, beside Dalihan Na Tolu concept as kinship regulation, it is also known values 

that become the life goals of Batak (Toba) people.  The life goals that intended to be reached are not depend on 

one’s position as hula hula, dongan tubu or biru because, it is the business of each household. While the values 

related to one’s life are the following: 1). Hagabeon. Hagabeon means that have many descendants and 

longevity. Well known Batak traditional expression presented in the wedding is the expression that hopes to get 

many descendants which are 17 sons and 16 daughters. 2). Hasagapon. Hasangapon means authority, charisma, 

the core value that gives strong encouragement to achieve greatness. This value gives strong encouragement, 

especially for Toba people, in this term modern era to achieve the position and rank that gives honor, authority, 

charisma and power. 3). Hamoraon. Hamoraon means wealth; one of the culture values that base and encourage 

Batak (toba) people to search as many wealth as possible. 

 The following table explains how the relation and attitude that must be shown in the dalihan na tolu 

concept and the values incorporated in it. 
 

Table 1. Relationship Dalihan Na Tolu Conscept with Mental Attitude, Manisfetation and Goal 
No Mental Attitude Manifestation Goal 

1. Respect each other 

(Marsihormatan) 

Somba Marhula-Hula Many descendants 

(Hagabeon) 

2. Appreciate each other 

(Marsipangasapon) 

Manat Mardongan Tubu Honor  (Hasangapon) 

3. Help each other (Marsiurupan) Elek Marboru Wealth (Hamoraon) 

Source :Nababan, 2012 [10]. 

The above table describes the relationship between the mental attitude, manifestation and goals in the 

concept dalihan na tolu. The association is a form of implementation of the values contained in the concept 

Dalihan na tolu. First, mutual respect embodied by Somba marhula-hula (marsihormatan) the laws that target is 

someone will get pleasure (hagabeon) being able to respect the law. Secondly, mutual respect can be realized 

with a prudential attitude towards Dongan tubu to gain hasangapon. The third, based on mutual help in 

particular to the Boru, is believed to gain wealth (hamoraon), because the concept of Dalihan na tolu demanded 
the attention of the law. 
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IV. Creative Economy Concept 
Creative economy concept is an economy concept that based on the capabilities and skills of the peole. 

It is in compliance with the statement (Toffler, 1970) [11]. In which overall perform the division of economy 

wave civilization into three waves. The shift of paradigm in the economy development cannot be separated with 

the changes in the global scale. The changes marked by the economy development shift from agriculture, 

industry, and information sectors to the creative economy sector. The development of creative economy sector 

of a nation will compete and have an impact on the social life if managed well. Meanwhile the management is 

based on the capabilities in the form of innovation and the people’s creativity. Therefore, the rise of new 

economy wave demands the innovation and creativity of the society. To achieve the creativity, a management 

skill is needed. Therefore, we need human resources quality as the executive of creative economy. This 

condition must relate to the capability in managing the potentials. Therefore, the creative economy concept must 

be in compliance with the capabilities in innovation and creativity in managing the existing local potentials. 
(Peters, 2004) [12]. 

The development of creative economy cannot be separated from the creative industry development 

because creative economy development needs support from the economic industry (Howkins, 2007) [13]. The 

development of creative economy believed to be a way for developing countries to keep up with the global 

economy development. It is because the creative economy sector relies more on the society creativity and 

intellectual in developing the existing local potentials. On the other hand, the development of creative economy 

in a particular place depends heavily on the human resources quality in developing the creativity an intellect. In 

other words, the development of creative economy is an alternative economic activity for society in developing 

their potentials. (UNDP, 2013). [14] 

The above explanation can show that economic changes is determined by the quality of human 

resources in digging the creativity an innovation as the main encouragement in developing creative economy. 
Therefore, if the society has innovation and creativity, the acceleration of economic development will be faster. 

Therefore, the choices in development of creative ecnomy will raise the new competitive business person. (De 

Natale and Wassal, 2006) [15]. The development of creative economy sector also must be oriented on the 

society culture aspect. Therefore, the development of the crative economy sector will have an impact on the rise 

of business chances which are move by the people (Florida, 2006) [16]. Therefore a structured and systematic 

development will encourage the development of this sector in local areas. According to the explanation of it 

indicates that the creativities arising from the culture richness will create job opportunities. Therefore, with the 

development of the creative economy it will improve the people’s income (Hamilton, et.al.2009) [17], 

(Cunningham and Higgs, 2008) [18]. 

 

V. Creative Economy-Based Society Empowerment 
Society empowerment refers to the general term, which is empowerment, as an effort done to be able 

to actualize all potentials, both human resources and natural resources owned by a society. Therefore, the 

empowerment here means that the effort performed by a society towards an independent condition 

economically, socially, culturally and politically. In which creative economy is a talent that needs to be 

developed. (Departemen Agribisnis FEM IPB, (2002) [19], Saksono, (2012) [20]. Creative economy is an 

industrial sub sector in this globalization era as a very promising economic activity to be developed in 

improving economic development and society’s income. In which the final goal is the change of creative 

mindset, creating excellent creative industry, and can be done by the society according to the existing resources 

with the efficient use( Rahman, and Rasulong, (2015) [21], Lyck, (2013) [22]. Setiawan, (2003) [23], Hutomo, 

(2000) [24], explains that in social development cannot be separated with the following factors, such as 
initiative, related to the ability to innovate; goal, related to the direction and the policy of the development; 

resources, related to the capabilities and local potentials, implementation, related to all execution process, 

output, related to how far the output has added value and the impact created. The benefit of the social 

participation based on cultural creativity and program offers a simple way to overcome social exclusion and 

renewal among society, creating a wider access to jobs, enabling the self expression through creativity, life skill 

and environmental awareness (Foord, (2008) [25]. 

From the above explanation, it is very relevant if related to the creative economy development in 

Batak (Toba) society with the dalihan na tolu concept. It is relevant with the goals and the aims in an 

empowerment program, which is society based empowerment. In which he development of creative economy 

development acts as an effort to improve society welfare. For the further understanding, the cuture industry role 

in the local development, we show it the analysis on how the relation of the creativity climate, value culture 
production system, and culture. (Santagata, and Bertacchini, (2011) [26], Ulumiyah, dkk, 2013) [27]. 

Siti,  dkk. (2011) [28], Effendy, (2015) [29],  stated that it cannot be replaced from the society ability 

with the policy implementation and development program and the authority delegation. With this condition, 

there will be skill development among the society especially creativity and innovation. On the other hand, the 
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society will have independence and responsibility in developing the society and the local area. According to 

Aritonang (2000) [30], the diversity of art and culture owned by Batak (Toba) people are in the form of 

language, traditional attire, music or songs, musical instruments, dances, statues, traditional houses, crafts, food 
or culinary, traditional weapons and the tradition of the people. In the life of Batak (Toba) people, tradition is 

culture, very influential in creating harmony, peace in the society. The common law of Batak (Toba) teaches 

that in seeing one’s position not based on the rank, property, or status, or known as Dalihan Na Tolu. From the 

above explanation, it is very clear that Batak (Toba) people is very rich and have a big potential to be developed 

into a local excellence. Therefore, a movement and big concern must be given by the stakeholders. Therefore, 

the local richness can give a good impact to the society and needed creativity and innovation of the people. 

In compliance with the above opinion, (Anggraini, (2008) [31], Muslim, (2007) [32], stated the need 

of creative industry development in Indonesia, based on the reason that the contribution in economy, investment 

clitame, nation and local identity, renewable resources, the rise of innovation and creativity, and the social and 

cultural impacts. In which overall can improve the life quality, welfare equalization, and improvement of social 

tolerance. In the development can give a significant economic contribution, creating positive business climate, 
building nation image and identity. Furthermore, the resources can always be renewed based on the knowledge, 

creativity and green community, towards the nation competitive excellence that have positive social impacts. 

Empowerment as the process of developing, creating independence, empowering, strengthening the bargaining 

position of the society with the lowest position towards the puching power in all sectors of life (Eko, 2002) [33]. 

Therefore, society empowerment concept can be understood as an important role in the development of 

particular area. in which the development must be in accordance with the society empowerment. On the other 

hand, with the empowerment, the society not only become the object of development, but also the subject of 

development. If this can be executed hand in hand, the society can get the benefit of their culture. 

Next, according to (Sumodiningrat, (2001) [34], Imaculata,et.al, (2015) [35],  society empowerment is 

an effort to make the society independent through the manifestation of their skills and potentials. To be able to 

make a right choice on what activities that are suitable must went through knowledge empowerment, creativity 

for their own progress and the local area. Kartasasmita (1996) [36], stated that empowering is an effort to 
improve the dignity of the society that ado not able to free themselves from poverty and backwardness. With 

empowerment, it will create choices for society in developing themselves and their area towards independency. 

Therefore, empowerment as an effort to make people independent through the manifestation of their potentials. 

Furthermore, empowerment must be in compliance with the creativity and innovation. Therefore, the society is 

given freedom to choose the activities most suitable for their own improvement. Meanwhile, according to 

Siswanto (1997) [37], stating that empirically, there are many studies show that society are more able to 

identify, assess and formulate their problems both physically, socio-culturally, economically and environmental 

health, building vision and aspiration and then prioritizing, intervening, managing, monitoring and even 

choosing the right technology. 

In the role of creative economy as an economy development mediator, it must be strengthened by the 

local developmental center, to have access in the form of organization, human resources, and financial. This 
access is an important asset for the building of creative economy based on the innovation and creativity. Related 

to the equalization of chances, and society collectivity, a strategy that centered on the society is neeed. With this 

way, the society economic development can be one continuously as a solution and contribution of the society to 

build a more just economy in the middle of global life, (Juan, 2010) [38]. Although actually the society can 

choose and develop innovation and creativity owned, often their abilities are not supported by the government 

both local or central. Therefore, empowerment done by the society is only in the local level. A synergy between 

government and business person is needed in managing the empowerment. Finally, that empowerment is one of 

the approaches that can be done in the context of economic development, in which the approach more 

prioritizing on the society capabilities in understanding each area potentials (Jayne, 2005) [39]. Furthermore, in 

managing the potentials, innovation and creativity is needed as an effort in optimizing those potentials. 

 

VI. Society Empowerment with Dalihan Na Tolu Concept 
As explained above that Batak (Toba) society have the Dalihan Na Tolu concept (Tungku Nan 

Tiga).Din which this concept is valued as a kinship system, where there are several conitions that must be met 

with the goal of adapting, keeping the social pattern and keeping the unity of Batak (Toba) people. It is what 

next applied in the life goals such as hamoraon (wealth), hagabeon (many descendants), and hasangapon 

(honor). (Lumbantoruan, 2013) [40]. This concept can be explained with a simple way in the context of Batak 

(Toba) culture with the perception of hula-hula, dongan sabutuha an boru. First, hula-hula perception, that hula 

hula as the party that should be honored therefore they act as policy maker and ecision maker. In creating policy 

and making decision, hula hula must be able to coordinate with dongan sabutuha. It is because hula hula cannot 

make any decision without coordinating with dongan sabutuha. It is because each activities or jobs done by 
hula-hula, the friend are dongan sabutuha. While the relation with boru (boru child), hula-hula must pay 
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attention on boru’s readiness in executing their tasks. It is because, toru that becomes the backbone of each 

activity done by hula-hula. 

So, related with the creative economy development with dalihan na tolu concept especially in the 
perception of hula-hula, hula hula is the leader, while, dongan sabutuha as the partner in decision making and 

policy creating. On the other hand, boru is the executive of the creative economy business. In which boru must 

be responsible on the success of this business. Second, the perception of Dongan Sabutuha perception. In the 

traditional context, dongan sabutuha is the biological family, and from the same clan. The meaning of dongan 

sabutuha is sibling or people from the same clan with hula hula or from the same clan as boru. In dalihan na tolu 

concept, ongan tubu is the friend or sharing and discussion friend for hula hula as well as boru. Therefore, 

dongan sabutuha is the place of coordination between hula hula and boru. Thereofre, the position of dongan 

sabutuha in developing creative economy is understood as manager. In which they act as the mediator between 

hula hula and boru. And it will create harmony in performing the work. 

Third, boru (boru child) perception.In everyday lices, the position of boru (boru child) is full of 

responsibilities, because in each hula hula activities, boru child is the on who take responsibility or backbone of 
the activities. Although in position, it is often considered as the lowest position (worker) in dalihan na tolu 

concept. But, if seen from the wider point of view, the boru position is strategically important. Therefore, if 

related to the development of creative economy, boru (boru child) is the worker that has high responsibility and 

has sense of belonging on the activities done by hula hula. Therefore, referring to the creative economy 

development with dalihan na tolu concept is something that can be done (Pranadji, 2009) [41]. It can be seen 

from the labor division system, interaction and decision making. Therefore, dalihan  na  tolu concept is Batak 

(Toba) society is the life philosophy that have relevance with the activities done especially related to the 

program that relies on society participation.  The value system in Dalihan na tolu concept can e applied in 

developing relations in economy and business, in which it can create relations such as customer, partner and 

producer. On the other hand, this concept can also be applied in the leadership and management concept. 

 Because relevant with the existing concepts in modern management and leadership, for example, in 

making ulos fabric. The existence of ulos in Batak (Toba) society is very sacred. It is due that in each traditional 
event, the people always wear ulos. Yet, it has different meaning. The difference of ulos usage depends on the 

condition, such as wedding and funeral. 

It is stated that art is a form of imagination, and technically involves the one’s capability in managing 

the skills related to the internal factors as well as external factors. It is related with the human behavior aspect as 

a source and the manifestation of creativity and innovation which are important components for longetivity and 

welfare (Howkins, 2001) [42]. Creative economy also has dynamic economic value, not only statc, in which t 

can contribute to the economic and development process. However, certainly it needs several renewals, as a tool 

to be able to adapt with the other economic developments. (Drucker, (1998) [43], Roodhouse, (2006) [44]. Local 

wisdom in the form of cultre teaches to value each other, know one’s position, portion, and capacity. Local 

wsdom develops because the development of the society’s paradigm. So, why be ashamed to use the cultural 

ethcs n working, because the cultural values owned by this nation is not nferor compared to the capitalism. 
Therefore, Dalihan Na Tolu philosophy if related to the working culture will cerate high ethics and spirit. 

Generally, from the concept of dalihan na tolu there are several values that can be used as initial 

capital, which are respecting each other, appreciating each other, communication and cooperation and protecting 

the subordinates. Therefore, if this concept can be developed especially in the development of creative 

economy, there will emerge new business persons in creative economy sector, that have competitiveness, and 

cultural diversification. (Saksono, 2012) [45]. Finally, with the empowerment, it will create jobs, the newcomer 

in business will reduce unemployment and urbanization. On the other hand, it will improve welfare and the 

society income in the local areas. With the art and cultural industry empowerment it will encourage the 

economy in controlling or directing the innovation through creativity, directing the economy through welfare 

creation, and positively influencing the life quality in a particular area. (Hamilton, et.al. 2009) [46].  In building 

creative economy, cultural factor is the main supporter oof the economic activity and the main machine is not 

only as an object but of wealth. It is because human creativity and skill, not only as a traditional production 
factor, but also as a strong machine in contionuous development. On the other hand, creativity is the main 

energy in economic development through new approach for problem solving by accommodating in uniting the 

ideas of knowledge and skill.  (United Nations, (2008) [47], Tepper, (2002) [48], Roy, (2010) [49]. 

 

VII. Conclusion 
From the explanations about dalihan na tolu concept empowerment, conceptually shows that the 

development of creative economy must be done based on the innovation and creativity of the people. Besde, 

there are relevancy between the skill and the potentials owned by the area. It is so that he activities executed 

have a good impact for the social welfare in the future.  In the future, creative economy have the potentials to be 
developed and managed structurally and premeditatedly, not only as activities in small industries, but also 
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become the excellence that can be proudly presented in each area. It can be seen by the arising of new creative 

industries in each area that depends on the local commodities. 

In this technology and information era, creative economy evelopment concept must be translated into a 
planning and operational program based on the potentials, excellence and local culture. On the other hand, it 

must be underlined that this creative economy evelopment is not translate into regional context but based on the 

potentials in particular area.  Therefore, the society empowerment program with dalihan na tolu concept, must 

be dones premeditatedly, structurally and systematically. To anticipate the problem appearing on the above, a 

thorough mapping must be done in the area. Furthermore, the approaches needed in creative economy 

development are structural approach and cultural approach. And on the other hand, the central a local 

government become the determinant of the development of creative industry.  
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