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Abstract: This study investigates the relationship between social capital with empowering the librarians in the 

central libraries of Tehran public universities. The present study is a practical, descriptive, correlative one. The 

participants include 181 librarians of 24 central libraries of public universities in Tehran. The data collection 

tools are Nahapiet and Ghoshal (1998) social capital questionnaire and Ivancevish, Konopaske and 

Matson(2005) empowerment questionnaire. To analyze data, Pearson's correlation coefficient and sample t-test 

were used. The results indicated that there exists a meaningful relationship between these twocomponents social 

capital and empowering librarians of central libraries in Tehran public universities, and the level of 

meaningfulness is 1% and this relationship is weak, positive and direct. Therefore, to improve the performance 

of the staff and empowering this human capital based on social capital, the authorities should provide 

appropriate structures in organizational management strategy. 
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I. Introduction 
In the past decades, the concept of social capital has caused controversies in social sciences and 

specially in sociology(Ejtehadi, 2007). Unlike other kinds of capital, social capital has no physical existence. 

However it is the product of social norms and interaction. On the other hand paying attention to it can lower the 

expenses of managing the society and also can lower the expenses of organizational functions, so this will lead 

to improvement of organizational function (Wine, 2003). 

In the other words, the quality and competency of manpower is one of the important elements of the 

survival of organizations. The most valuable capital for an organization is competent human capital. Competent 

manpower produces a competent organization(Gresley et al 2004). Empowering the staff, based on the 

reinforcement and increase of social capital in organizations is also the use of the staff's potential abilities that at 

present are not used totally. The achievements that competent organizations can gain through the usage and 

reinforcement of social capital include: the increase of the staff's job satisfaction, the staff's more obligation, the 

quality improvement of works, the better relationship of the managers and the staff, the increase of efficiency of 

decision making process, continuous improvement in organization and the increase of usefulness (Niyazi, 2004). 

The managers through the assessment of different subjects want to get access to the elements that 

directly or indirectly affect the staff's empowerment. One of these elements is social capital. Social capital is one 

the concepts that in recent years has been used frequently in the fields of progress, productivity and life quality, 

and has influenced different organizational elements. 

 To investigate the staff's empowerment, Thomas and Velthouse(1990) theory was used and to 

investigate the social capital, Nahapiet and Ghoshaltheory (1998) was used.  

 

The investigated aspects of social capital in this research 

Structural aspect: This aspect includes behavioral pattern among one group or a society. In introducing 

structural component of social capital, Bart(1992) refers to the general pattern of people's interaction. The most 

important aspects of this component include the net of relationships among people, network configuration and 

suitable organization. 

Interactional aspect (customer): The interactional component of social capital describes a kind of 

personal relationship that people make with each other because of the background of their interactions. The most 

important aspects of this aspect of social capital include: trust, norms, obligation and expectations and identity 

(Nahapiet and Ghoshal, 1998). 

The cognitive aspect: The cognitive element of social capital refers to the sources that provide symbols, 

interpretations and common meaning systems among the groups. The most important aspects of this side 

include: languages, common codes and anecdotes. 

Thomas and Velthouse, consider the empowerment as the process of manpower internal motivation 

increaseabout delegated duties accounts, that manifests itself in a collection of four cognitive fields: being 
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efficient and having control on the results of the activities, competency that means believing your own abilities 

in following your duties successfully, meaningfulness that means giving value to targets based on ideals and 

personal standards and finally the right of selection field that means having autonomy in doing your tasks( 

Thomas and Velthouse 1990). 

The present study tries to investigate the relationship between social capital with the empowerment of 

librarians of central libraries in Tehran public universities. These universities have central libraries with 

equipped and organized system and so far no research has been conducted to find the relationship between 

social capital and empowerment of librarians in these libraries. 

The establishment of university libraries as they are now and with compiled law is not so old. The 

reason of the existence of this kind of libraries in universities, colleges, learning institutions, high education 

institutes is to help the professors, teachers and students promote the teaching and research and the most 

important type is central libraries or interuniversity libraries. 

Regarding the extent of universities, these centers play an important role in providing informative 

services in every country and the society of university libraries often include students, faculty members and 

graduates of the university that are known as the important users of university central libraries. On the other 

hand everyone knows that a big share of the job of spreading information in universities belongs to the 

university libraries(Jonmohammdi, 2009) Therefore, the interaction of people in libraries is one of the reasons of 

importance librarians’ services that are one of the main supporters of the field of social capital(Cox et al.2000) 

By the arrival of modern technology, extensive changes have occurred in the libraries specially 

university libraries. Therefore, these libraries need to adapt with the changes in order to provide services and to 

meet the needs of university group appropriately. 

Library as a social institute has to be able to act competently in meeting the needs of the clients.The 

final competency of a library is possible through the use of the competent staff. Thus, to empower the librarians, 

constant attempts have to be followed (Olumi, 2006).  

Since the library staff (librarians) not only provide usual services of an organization whose job is 

providing services but also play an important role in promoting the knowledge and attitude and expanding the 

knowledge of society. This study measures the social capital and empowering the librarians of central libraries 

of Tehran public universitiesbecause it wants to answer if there is relationship between social capital and 

empowering the librarians? 

 

Some conducted studies regarding to the research variables 

Doayi et al (2014) investigated the impact of intellectual capital on the quality of the staff's work life 

through the empowering. Their results indicated that intellectual capital and its aspects through the 

empowerment has a positive and meaningful impact on the working life quality of the staff. Haghighatian et al 

(2008) in a research indicated that there is meaningful relationship between social capital and aspects of job 

activities of the teachers. Mirkamali and Nastizayi (2010) indicated in a research there is meaningful 

relationship between psychological empowerment and job satisfaction in nurses. Hechanova (2006) in his 

research to identify the relationship between empowerment and job satisfaction of the staff and their supervisors 

in different sections stated that the psychological empowerment has a positive relationship with job satisfaction 

and function. Shelton (2002) indicated in his research that the attempts of each organization to use the staff's 

empowerment requires the staff's trust on supervisors in order to promote the level of success. Menollich and 

Laschingre (2002) concluded from their research that through the nurses' psychological empowerment it is 

possible to increase their job satisfaction and this has led to the increase of patients' satisfaction and improves 

the patients' expected procedures. 

 

The research main question 

Is there a relationship between social capital and empowerment of librarians of central libraries in 

public universities of Tehran? 

 

The research hypotheses 

Hypothesis 1: There is a difference with theoretical average between cognitive aspect of social capital and 

empowerment of librarians of central libraries of public universities in Tehran. 

 

Hypothesis 2: There is a difference with the theoretical average between structural aspect of social capital and 

empowerment of librarians of central libraries in public universities in Tehran. 

 

Hypothesis 3: There is a difference with theoretical average between communicative aspect of social capital 

and empowerment of librarians of central libraries in public universities in Tehran. 
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II. Methodology 
Regarding the purpose this study is practical and regarding the data collection, it is descriptive and 

correlative. Documental and library methods were also used. In this research the participants include all of the 

librarians working in 24 central libraries in public universities of Tehran in 2014. The libraries reported the 

number of librarians in the libraries of under study is 339 people. Regarding the size of the statistical society of 

the research and regarding Morgan and Kerjesi table, 181 librarians were selected as sample society. In order to 

get access to sample society, stratified random sampling was used. Regarding the subject and aim of the 

research, the researcher has used the standard questionnaire. 

 

The questionnaire includes three parts: 

1. Questionnaire for collection of demographic characteristics data 

2. Ivancevich & Konopake & Matteson(2005) staff empowerment questionnaire 

3. Nahapiet & Ghoshl(1998) social capital questionnaire  

 

The scoring was based on Likert scale(very much=1, much=2, average=3, little=4, very little=5). 

Cronbach's alpha method was used to measure permanence of internal consistency between the indices (above 

0.71). The results of Kolmogrov Smirnov test indicated the high level of internal consistency between indices 

and to analyze data Pearson's correlation coefficient and mono-sample t-test were used. 

 

III. Findings 
This research was conducted to indentify the relationship between social capital and empowering of the 

librarians of central libraries in public universities in Tehran. The most important findings are as follow: 

24.3% of librarians were male and 75.7 % were female. The results also indicated that, 14.4 % of librarians were 

33 years old and less, 51.9 % of them were between the ages 34-43 years old, 26.5 % were between the ages 44-

53 years old and the rest of them were 54 years old and above. Furthermore, the results indicated that, 9.9 % of 

them had high school diploma, 8.3 % of them had associate degree, 42.5% of them had bachelor's degree, 37.6 

% had master's degree, 1.7 % of them had doctoral degree. Most of them had bachelor's degree. 74% of 

librarians majored in librarianship and 26% majored in others. Thus, most of them were majored in 

librarianship. 

 

Table1: The results of librarian’s demographic characteristics 
variables number percent 

Gender female 137 75.7 

male 44 24.3 

 
Age group 

24-33 26 14.4 

34-43 94 51.9 

44-53 48 26.5 

54 and above 13 7.2 

 

 
degree 

High school degree 18 9.9 

Associate degree 15 8.3 

Bachelor's degree 77 42.5 

Master's degree 68 37.6 

Doctoral degree 3 1.7 

Major librarianship 134 74 

others 47 26 

The size of society is 181 people. 

 

The results also indicated that: 

The results of the research main question indicated that there is meaningful relationship between the 

amounts of social capital and empowering the central libraries librarians in public universities of Tehran, so that 

correlation coefficient between two elements with Sig=0.001 equals 0.351(table 2). 

 

Table 2:The results of Pearson's correlation coefficient between the amount of social capital and the amount of 

empowerment among librarians of public universities in Tehran. 
Pearson's correlation coefficient  (r) 0.351** 

Level of significant (sig) 0.001 

**The level of significant is 1%. 

 

The results of the first hypothesis of the research indicated that there is relationship between the 

amount of cognitive aspect of social capital and the amount of empowerment of the librarians of central libraries 

in public universities in Tehran, so that the correlation coefficient between the two elements with Sig=0.002 that 

equals 0.232 (table 3). 
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The results of the second hypothesis of the research indicated that there is relationship between the 

amount of structural aspect of social capital and the amount of the empowerment of the librarians of central 

libraries of public universities in Tehran so that the correlation coefficient between the two elements with 

Sig=0.004 that equals 0.213 ( table 3). 

The results of the third hypothesis of the research indicated that , there is relationship between the 

amount of communicative aspect of social capital and the amount of the empowerment of the librarians of 

central libraries of public universities in Tehran, so that the correlation coefficient between the two elements 

with Sig=0.001 equals 0.413 (table 3). 

 

Table 3: The results of Pearson's correlation coefficient is the research hypotheses 
Hypotheses Pearson's correlation 

coefficient(r) 
Level of meaningfulness 

(Sig) 

The relationship of cognitive aspect of social capital and empowerment of 

librarians in libraries of Tehran public universities 

 

0.232** 

 

0.002 

The relationship of structural aspect of social capital with the 
empowerment of librarians in libraries of Tehran public universities. 

 
0.213** 

 
0.004 

The relationship of communicative aspect of social capital with the 

empowerment of librarians in libraries of Tehran public universities. 

 

0.413** 

 

0.001 

**the level of significant is 1%. 

 

IV. Discussion And Conclusion 
As the results of demographic statistics indicate, 57.7% of librarians in libraries of Tehran public 

universities are female and this shows the role of women in the society of librarians. Additionally, 59.1% of 

them are between 34-43 years old which shows the presence of the young people in the libraries who have 

enough motivation and meditation in order to promote their jobs. 80.1% of the librarians have the bachelor or 

master's degrees and 74% of them have the degree that is related to their job which indicates that this job is 

professional and it is a positive point in these libraries. 

In the research about main question, the results indicated that there is meaningful relationship between 

the amount of social capital and the amount of empowerment of librarians in central libraries of public 

universities of Tehran. A relationship with the level of significant of 1% has been observed between these two 

elements. This relationship is weak and its direction is positive and direct. In other words, HO hypothesis has 

been rejected and H1 hypothesis has been proven. 

In considering this hypothesis regarding the findings and results we can point to Nahapiet and Ghoshal 

(1998) and Thomas and Velthouse (1990) theory. In general, people with high level of social capital in 

comparison to others acquire suitable network positions in an organization, so that their position allows them to 

get access to information and people. Therefore, they are able to acquire the requisite knowledge that is related 

to work problems and they can get access to practical solutions. This enables people to solve their problems 

easily and also it's like a valuable resource for more exchange with colleagues. Following this procedure, others 

will become dependent on these people for more advice and these people in the organization acquire advantage 

that can be used in future exchanges for valuable resources. Thus, these people will find more opportunity to 

help the organization function and they can gain more positive consequences such as quicker promotion and 

more success in their jobs. In addition, they can feel competency, effectiveness, meaningfulness and finally 

sense of selection right in their jobs that will lead to increase of efficiency and effectiveness of organization.  

The results of Moye Melindaj (2003) research indicated that the more the staff have sense of 

obligations to the organization, the more trust between the people and organization will be. The staff who feel 

confident in their workplace show more tendency to this level of trust. 

In order to reinforce the relationship between social capital and empowerment of librarians, managers 

should pay special attention to the staff and organization profit. In other words, mangers who are able to have a 

true understanding of the importance and function of social capital, are successful. Empowering human 

resources based on social capital is a new way of managing perceptive organizations with a more complicated 

and competitive future. If there is no staff's empowerment in the strategy of organization management, it is 

doomed to fail. Constant improvement is feasible only if people have requisite knowledge and they need to be 

confided in so that they can use their abilities. 

In the research of first hypothesis, the results indicated that, there is relationship between the amount of 

cognitive aspect of social capital and the amount of empowerment of librarians in central libraries of public 

universities in Tehran. The relationship between these two elements is 1 % meaningful. In other words, HO 

hypothesis has been rejected and H1 has been proved. 

In considering this hypothesis regarding the results and findings we can refer to Park Hi Hong (2006) 

study. In his research the role of trust in knowledge creation in a virtual organization has been investigated. He 

believes the main requirements for production of social capital are opportunity, motivation, and ability and he 
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concludes that trust affects the knowledge production through the opportunity, motivation and ability in a virtual 

organization and elements such as norms and common values and reciprocal trust affect the knowledge creation. 

In the research of second hypothesis, the results indicated that there is relationship between the amount 

of structural aspect of social capital and the amount of empowerment of librarians in central libraries in Tehran 

public universities. The relationship with the level of meaningfulness of 1% has been observed between the two 

elements and this relationship is weak and its direction is positive and direct. In the other words, HO hypothesis 

has been rejected, H1 hypothesis has been proved. The results of this study are not in agreement with the results 

of Horabadi Farahani (2005) research. 

In response to the research of third hypothesis, the results indicated that there is relationship between 

the amount of communicative aspect of social capital and the amount of empowerment of the librarians of 

central libraries in public universities of Tehran. The relationship between the two elements has been observed 

with the meaningfulness of 1% and this relationship is average and its direction is direct and positive. In the 

other words, HO hypothesis has been rejected and H1 has been proved.  

In considering this hypothesis, regarding the findings and results we can refer to Sheltone (2004) 

research. He also has stressed the relationship between communicative aspect of social capital and the amount of 

empowerment of the staff. 

 

V. Conclusion 
This study indicated that there is a weak and meaningful relationship between social capital and 

empowerment of the librarians of central libraries of public universities in Tehran. Thus, the authorities should 

provide appropriate structures in organizational management strategy in order to improve their function and to 

empower these human resources based on social capital. 
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