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Abstract: In Njoro sub county Nakuru County. Kenya, women are the majority in co-operative society but they 

are fewer in the management of these economic enterprises. This is despite national and international efforts to 

change the state anchored by the 2010 Kenya Constitution that requires two-thirds gender representation. The 

international effort is grounded by Convention  the Elimination of All Forms of Discrimination against Women 

(CEDAW) and article 9 of the Protocol to the African Charter on Human and Peoples’ Rights on the Rights of 

Women in Africa, guarantying  comprehensive rights to women to participate in decision-making process at all 

levels. The study was therefore designed to assess the existing status pertaining to women participation in 

decision making. Purpose sampling with qualitative and quantitative components was used to identify 353 co-

operative officials, 37 Extension service officers who used as respondents and 21 Focus Group Discussions 

were conducted. Analysis was by Statistical Package for the Social Sciences (SPSS) Application. Data was 

presented in form of frequencies, percentage, means, mode and rage. The specific objectives were to examine 

education, age, sex, and marital status economic and social factors influence in women’s ascendency to 

leadership as well as cultural factors including patriarchy as established.  The study concluded that formulation 

of comprehensive policy and women empowerment will ensure their ascendency to leadership on co-operative 

societies. 

Keywords: Affirmative action, Empowerment, Gender equality, Gender role, Njoro Sub County, Patriarchy, 

Policies.  

 

I. Introduction 
Feminism movement arose out of desire to combat gender disparity created by colonialism. It wanted 

voting rights for women (Mary W. 1792) in order to achieve gender equality as part of human rights. It is also 

desired appreciating equality, the differences between women and men in the diverse roles they play in society 

including the right to be different.  The second feminism movement came with radical facets in the late 1960s 

and early 1970s, according Historian Alice Echols (Fletcher, J. K.1994).It had the aim of fighting female 

oppression by men across the board(Alice W.1982,). There is also African feminism philosophy dubbed Nego-

feminism. Practiced in Africa, it challenges patriarchy, insubordination and all forms of discrimination against 

women through negotiations and compromise (Nnaemeka, 2003). It is anchored by shared values in many 

African cultures of give and take (Obioma N, 2004).  

In East and West Africa countries, including Kenya, colonial regimes emphasized control over women 

through Western Christianity (Nokoko 2011), Its’ education strategy targeted educating men rather than women 

(Mikell, 1997). This affected gender relations, undermining women power, freedoms and positions and 

enhanced male domination and patriarchy (Mikell, 1997). During the Pre-Colonial Kenya era some roles of 

women was to till family land, maintain homestead, and tend to their husbands (M. Nzomo, 1997). Women were 

also affected by land redistribution becoming economically dependent on men leading to heightened domestic 

patriarchy (M. Nzomo, 1997). This continued in the Post-Colonial Kenya era as, colonialist continued  to 

nourish patriarchal order (M. Nzomo, 1997). The 1995 Beijing Platform for Action seemed to have brought 

hope for Kenyan women leading to a rise in female consciousness and self confidence (Claris, G. 2010).  

Due to socialization in Kenya’s patriarchal society, most women are still dependant on men. This has 

continued and efforts by the Kenyan woman, to achieve economic empowerment have been a struggle (Claris, 

G. 2010). The future of gender equality in Kenya is linked to the successful implementation of the Constitution 

since it requires that no more than two-thirds of elected or appointed public bodies consist of one gender (Claris, 

G. 2010). The Kenyan government has ventured to empower women through formation of Gender, Children, 

and Social Development Ministry and introduced Women’s Enterprise Fund (WEF) in 2006 to economically 

empower women through loans that targeted women aged 18 years and above (GoK 2006). The government 

http://en.wikipedia.org/wiki/Alice_Echols
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also hoped to realize Millennium Development Goals (MDGs) 3 on “gender equality and empowerment of 

women”. The government also formed the National Gender and Equality commission as its focal point in gender 

affairs (GoK, 2006). Several forums including public meetings, associated with Kenya government exist to 

socially, economically, and politically empower women (Gok 2012). United Nation Development Program 

(UNDP) in collaboration with Kenya government focuses on gender equality and women’s empowerment  as a 

human rights and pathway to achieving the Millennium Development Goals (MDGs) and sustainable 

development as well as bridging the gender gap (UN report 2014). The new Constitution of Kenya desires to 

achieve gender equity in major decision making organs (GoK 2010). Several non-governmental organizations 

among them FIDA-Kenya, Caucus for Women Leadership(CWL) and Amani Communities Africa(ACA) exist 

to socially, economically, and politically empower women. 

From casual cursory glance, women situation have improved over the past decades but not quite. In 

fact lot more need to be done to achieve equal rights for both women and men according Birgit Erbe (Robins, 

1998). Globally, women are fewer in leadership despite their proven leadership abilities, being agents of change 

and their right to participate equally in democratic governance. Women face obstacles to participate in 

leadership (Shvedova, 2007) including structural barriers through discriminatory laws that limit their options to 

contest. In 2011 United Nations (UN) General Assembly Resolution noted that women leadership participation 

is marginalized due to discriminatory laws, practices, attitudes and gender stereotypes, lack of access to health 

care and the disproportionate effect of poverty. The Food and Agriculture Organization of the United Nations in 

its State of Food and Agriculture Report 2010-11, suggested increasing women access to and use of productive 

resources for purpose of empowerment. The Protocol to the African Charter on Human and Peoples’ Rights on 

the Rights of Women in Africa (African Commission on Human and Peoples' Rights 2014), better known as 

the Maputo Protocol, through article 9, guarantees comprehensive rights to women including to social and 

political equality with men and the right to participation in the Political and Decision-Making Process. It 

requires state parties to take specific positive action to promote participative governance and the equal 

participation of women in the political life of their countries through affirmative action, enabling national 

legislation and other measures to ensure that women participate without any discrimination. Therefore, the 

challenge for Co-operative societies is to involve women in management. 

 

1.1 Gender equality and equity issues in Kenya 

Kenya is still grappling with achieving gender parity (Mzalendo, K. 2012). Kenyan women make up 52 

per cent of the country’s population (Kassily and On kware 2010). In 2010, Kenya had only about 10 per cent 

women representation, trailing far behind the global average of 19.5 per cent women representation in 

parliaments. Over the past decades other countries in the East African region has surpassed Kenya on all 

measures of gender equality indices (Kamau, N. 2010). Nearly 40 per cent of households are run by women 

(Kamau, N. 2003). Women are limited from owning property (Maria N. 1997). Socialization and negative 

stereotyping of women reinforce the tendency for decision-making to remain the domain of men. Often, 

discriminatory attitudes and practices within the family influence unequal power relations (Maria N. 1997).   

 

1.2 Gender issues in Co-operatives sector in Kenya 

The Co-operative sector is pivotal in Kenya’s social, economic growth and development. With a 

membership of over 10 million in more than 14,000 registered Co-operative societies, the Savings and Credit 

Co-operative(Sacco) sub sector, in particular, has mobilized over Kshs. 300 billion (GoK, 2007). Co-operative 

enterprises should therefore respond to both women's practical and strategic needs either through women only 

Co-operative enterprises or those made up of all genders. Co-operators do not fully ascribe to values of self-

help, mutual responsibility, equality and equity as desired by the International Co-operative Alliance (ICA), 

(Kamau, N, 2010). The gender issues that need to be addressed include low level of women participation in Co-

operative management and efforts being made to deal with constraints such as social and cultural (Kamau, N, 

2010). 

 

II. Material and Methods 
2.1   Study location 

The study was conducted in Njoro Sub-County, one of the nine sub counties in Nakuru County. It lies 

within the Great Rift Valley and covers an area of 702.1 Km
2 

(Census 2009). It is located between Longitude 

350 28’ and 350 36’ East and Latitude 00 13’ and 10 10’ South. It borders four sub counties namely; Rongai, 

Molo, Gilgil, Narok North and Nakuru West. The Sub-County is sub-divided into five administrative divisions 

with a total of twenty two (22) locations. As of 2011, Njoro Sub-County, had an estimated population of 195, 

253, (GoK, 2013).  
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2.2     Gender inequality 

Among the Cross-cutting issues is Gender inequality which has been exacerbated by poverty levels, 

insecurity and inter-ethnic strife in the sub county that has continued to reduce any gains made towards gender 

equality (GoK, 2013)..  

             

2.3      Settlement Patterns, climatic conditions and economic activities 
Settlement patterns in the sub county are influenced by soil fertility and rainfall. It has hilly terrain and 

agricultural potential, fairly distributed good road network and settlement pattern. The main topographic feature 

is the Mau Escarpment and it has average altitude of 2,500m above sea level. The rivers originate from the 

escarpment, a home to the forests which influences rainfall pattern in the sub county. (GoK 2013). Altitude and 

physical features particularly the escarpment and forests influence climatic conditions of the Sub County with 

two broad climatic zones whose temperatures varies between 24ºC and 29ºC. The forests, rivers and 

escarpments’ including rich volcanic soils are the natural resources (Gok 2013).  

The sub county’s topography influences economic activities. In areas where volcanic soils are found, 

both dairy and crop farming are the economic mainstay with Agriculture, livestock rearing and wildlife being 

the main economic activities. Women undertake most of social activities besides reproductive role (GoK, 2013). 

There over 35 registered Co-operative societies, majority being Sacco’s in the sub county. Others are Housing 

Co-operative societies and land buying. 99 per cent of the Co-operative societies are active and plays a major in 

the growth and development of member’s economic and social being (GoK, 2013).  

 

2.4     Target population 

The study target population was all registered membership (male and female) of all Co-operative 

societies in Njoro Sub-County of  Nakuru County. A total of 353 officials and members of sampled Co-

operative societies were interviewed. 37 Extension services officers and 21 Focus Group Discussions (FGD) 

were conducted. 

 

2.5      Research design 

Descriptive survey suitable for collecting many variables was used and involved both quantitative and 

qualitative methods (Mugenda A and Mugenda O. 1999). Some of the features that made the survey a good 

choice of research design relevant to this study were as follows. First, it is an efficient way of collecting 

information from a large number of respondents which this study targeted. Secondly, surveys are flexible in the 

sense that a wide range of information (such as attitudes, perceptions, values, beliefs and past behaviours can be 

gathered (Fraenkel & Wallen (2000); Kathuru & Pals, (1993).  

 

2.6      Sampling procedure and sample size 

This is the process of selecting relevant subjects to represent a population for purposes of 

generalization.  Samples offered more detailed information and a high degree of accuracy because they dealt 

with relatively small number of units. Purposive sampling a non-probability sampling technique where units 

selected for investigation is based on the judgment of the study (Mugenda and Mugenda 2003) was used. It 

allowed the use of respondents that had the required information with respect to the objective(s). Purposive 

sampling was used so that important elements are captured. Purposive sampling was employed in selecting Co-

operative societies based on their type and the business turnover and gender (men and women) proportion. Four 

Urban and four Rural Co-operative societies with women and men with different education levels, skills and 

located away from each other were examined. A total of 353 officials and members of sampled Co-operative 

societies were interviewed through open and close ended questionnaires. Another 37 Extension service officers 

as key informants provided views through In-depth interviews and 21 Focus Group Discussions (FGD) were 

conducted. According to Kathuri & Pals (1993) 100 respondents are ideal for a Survey research in social 

sciences. The extra 20 is necessary to take care of non response and drop outs 

 

2.7     Research Instruments 

Questionnaires and interview schedules were instruments for data collection (Bell, J. 1995). The study 

used one set of questionnaires for women aged between 18-51 years and above. The questionnaire filled by 

women had two sections with 19 questions designed to fulfil the objectives and interview schedule was used to 

enable interviewer control over the interview situation and probe for clarity, explain unclear questions and 

follow up vague or incomplete responses (Mugenda & Mugenda, 1999). A structured interview schedule made it 

possible to obtain data required to meet specific objectives of the study (Fraenkel &Wallen, 2000).   
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2.8    Data collection procedure 

A letter of research from Graduate School, ethical permit and another letter from the National 

Commission of Science and Technology Nairobi were acquired. A structured interview schedule was used to 

obtain information from respondents. Each respondent in the sample was given a structured interview schedule 

to fill with the help of the interviewer and the researcher lead the FGD with the aim of gathering in-depth 

information and their experiences by. The study carried out an in-depth interview with Extension Services 

officers. The respondents returned the filled questionnaires while others were picked. Data was obtained on the 

number of women in the Co-operative societies and those within the management ranks of the study area. The 

information was also sought from the Njoro Sub-County Co-operative office. By-laws and policy documents of 

sampled Co-operative societies were interrogated. FGD and in-depth interviews with Extension officers and 

selected former officials of sampled Co-operative societies helped in obtaining information about replies to 

issues that required more knowledgeable and informed answer 

 

2.9     Data analysis 

The raw data was pre-coded before filling it into Statistical Package Social Scientist (SPSS) for social 

scientists. This enabled reducing and organising data for effective analysis. The frequency distribution was 

needed to examine the pattern of response to each independent and depended variable under study. Three 

research questions posited in the study were measured, by use of tables, bars, pie charts, gender, age, marital 

status, education levels and source of support for women. The Unit of analysis which were individuals nestled in 

the sampled Co-operative societies, policies and by-laws of the Co-operative societies, and the socio and 

economic factors influencing women’s participation in the management of Co-operative societies in Njoro Sub-

county gave the basis of “what” or “who” to be studied, resulting into conceptualisation after the formulation of 

research objectives prior to choosing study instrument (Trochim, 2006). Individuals in the Co-operative 

societies were analysed in the context of their sexes, ages, societies and area to describe the general population.  

 

2.10     Validity of the research instruments 

Instruments validity was through discussion with the supervisors and faculty experts and appropriate 

adjustment done (Paton, 2002). The idea was to find out if the instruments asked the right questions in terms of 

accuracy and meaningfulness to get results as desired (Mugenda and Mugenda 1999). In designing an 

instrument that yielded valid data, the study ensured that they contained all possible items that could be used in 

measuring the concept. 

  

2.11   Reliability of the research instruments 

Reliability of instruments were pilot tested using random sampling of 20 women Co-operative society 

members in Njoro Sub-County, Nakuru County. The test-retest method of assessing reliability of data involved 

administering the same instrument twice to the same subjects (Mugenda and Mugenda 1999). During this trial 

run, a preliminary study or pilot testing was carried out and the information obtained was used to evaluate the 

following:-a) Informants reactions to the research procedures: b) Availability of eligible informant’s day of the 

week, time of the day, and meeting place; acceptability of questions asked; and willingness of informants to 

participate in the study. c) Quality tools, enabled collection of adequate data, recording and filing as planned.  

 

2.12    Ethical consideration 

Ethics are norms of standards of behavior that guides moral choices about behavior and our 

relationship with others. Ethical approval to undertake the study was obtained from Egerton University. 

Informants gave their informed consents to take part in the study after receiving detailed information regarding 

the voluntary nature of participants and confidentiality. 

 

III. Results and Discussions 
Out of the 353 questionnaires distributed to the respondents 330 were correctly filled and returned. 

This was a 93 per cent return rate. According to Mugenda and Mugenda (1999), response rate of 60 per cent is 

good enough; therefore the researcher concluded that the questionnaires were adequate for analysis. 

 

3.1    Women in management positions 

Women are often marginalized in leadership positions at all management of Co-operative societies. 

The phenomenon is not confined to the third world and the developing world but is prevalent even in developed 

world which shows that it is consistent across geographical entities. For instance, the European Union (EU, 

2013) noted that women leaders account for only 16.6 per cent of board members in publicly listed companies 

within the European zone. The highest female representation in leadership within the Europe Zone is Finland at 

29.1 per cent (EU, 2013). Food and Agriculture Organization of the United Nations in its State of Food and 
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Agriculture Report 2010-11, suggested increasing women access to and use of productive resources. This is to 

deal with limitations and prejudices facing women. A small percentage of women are represented in senior and 

middle level policy formulation and implementation processes. This is despite the huge number of women in 

communities contributing to the gender sensitivity in policy process including roles and needs of women. These 

glaring gender disparities in major decision making institutions are attributed to various factors including, lack 

of resources, supportive legislations and patriarchy. The study results in Table 1 below are consistent with the 

EU views on the women in leadership positions. A total of 32.7 per cent of the women respondents are in 

leadership positions in contrast to the 67.3 per cent of the respondents who are not. In the context of gender, 

there are more men in leadership positions compared to female members in similar positions. Men in leadership 

position constitute 70.6 per cent of the total leadership positions compared to only 29.4 per cent who are female 

members in similar positions.  In ratio form of women to men in leadership positions in Co-operative societies 

in Njoro Sub-County, compared to those who are not, stood at 19:80, which sharply contrasts to those of men to 

women, this stood at 46:58. The study was also concerned with finding out whether there was any relationship 

between gender and leadership position in Co-operative societies. The chi square tests of independence was 

undertaken to determine if gender and mode of assumption to leadership position were statistically significant. 

 

TABLE 1: Cross tabulation of gender and management positions in Co-operative societies showing the 

percentage of male and women in leadership positions 
Gender % in leadership position % not in leadership position  

Male 46.2 53.8 

Female 19.2 80.8 

 

A chi square test was performed and there was statistically significant relationship between gender and 

leadership positions in the Co-operative societies in Njoro Sub-County since (1, N=52) = 4.282, p=0.039. As 

p<0.05 which then meant that there is a statistically significant relationship between gender and leadership 

positions in the Co-operative societies in the Sub-County in table 2 below. 

 

TABLE 2: Chi square test of independence between gender and leadership positions in Co-operative 

societies 
Variable Value Degree of freedom Point Probability 

Gender 4.282a 1 - 

 

3.2   Management positions held by women in comparison to those held by men in Co-operative societies 

Women are not only marginalized in top leadership positions but at every level of leadership from the 

junior, grass root leadership level to the highest leadership. The  United Nation(UN) (2007) noted that men are 

still overwhelmingly the decision-makers as senior executives and board members of corporations, public sector 

officials, judges and law-makers, media executives, negotiators in trade unions, and leaders of civil society 

organizations and may not have women’s issues as their primary concern (UN, 2007,). The disparity in 

leadership positions between men and women is evident within the Co-operative societies as the study results 

indicate. Comparing the number of people in different management levels, there is a cumulative percentage of 

17.3 per cent in junior management level, 9.6 per cent in middle level management level and 5.8 per cent in 

senior management level while the difference are not in any management (Fig.1) below. These percentages are 

acceptable as there would be more people in junior management level in comparison to those in senior 

management levels. 

 

 
Fig. 1     Distribution of leadership positions by gender in Co-operative societies 
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In the context of gender, there are 11.5 per cent of women in junior management and 3.8 and 3.9 per 

cent in middle and senior management levels respectively. The difference of 80.8 per cent of women is not in 

any leadership position. This does not compare favourably with 23.1 per cent of their male counterparts in junior 

management levels, and 15.4 per cent and 7.7 per cent in middle and senior management levels respectively. 

The difference of 53.8 per cent of men is in management position. These results indicate that there more men in 

management at all management levels in comparison to their female counterparts.  

A chi square test of independence was performed to test if there is any significant statistical 

relationship between gender and the leadership management level. However, the chi square test of independence 

conditions were not met as 6 cells (75.0 per cent) had expected count of less than 5 and as such the fisher’s exact 

test was thus conducted. 

Variable Value Degree of freedom Point Probability 

Gender 4.533 3 - 

Fisher’s exact test  4.403 3 - 

The results as indicated in Table 4.3 above are: (3, N=52) =4.403, p=0.228. The conclusion of the 

fisher’s exact test is that since p >0.05 there is no statistical significance in relationship between gender and the 

level of leadership position, that is, any difference in them is purely as a result of chance.  

 

3.3     Factors determining women’s ascendancy to management positions 

Several factors affect women’s ascendency to leadership positions with among them, mode of vying for office, 

marital status, patriarchal tendencies and mode of electing leaders as established during the study. 

 

3.4      Mode of vying for office 

Mode of vying for office bears a critical importance in the women’s chances of ascending to leadership 

positions. All the respondents indicated that the mode of vying for office was through democratic elections. This 

may affect a significant number of women ascending to leadership positions as some of them may not have the 

financial muscle to mount serious campaigns and sometimes campaigns become rowdy, brutal and sadistic 

(Kamau,2010). Democratic elections require finances which women do not have something that works against 

them to contest (Kamau, 2010). Also the threat of electoral violence contributes to lesser women in elective 

positions (Kamau, 2010).  In this context, Lawless and Fox (2012) observes that entering the electoral arena 

involves the courageous step of putting oneself before the public, often only to face intense scrutiny, loss of 

privacy, and disruption from regular routines and pursuits. This decision, even for s politicians, seasoned 

requires traits such as confidence, competitiveness, and risk-taking - characteristics that men have traditionally 

been encouraged to embrace and women to shun.  

      

3.5      Marital status 

Marital status plays a significant role in leadership positions in African societies. Asked how critical 

they thought marital status was key in the role of appointment of leaders, 69.2 per cent of the respondents 

thought the status played a significant role compared to only 30.8 per cent who did not think the same played a 

role as captured in the Fig. 2 below:  

 

     
Fig. 2    How critical is marital status in appointment of leaders in Co-operative societies? 

 

 

TABLE 3:  Chi square test of independence between gender and leadership position in Co-operative 

societies 
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Fig. 3      Cross tabulation of marital status and management role in Co-operative societies 

 

The issue of marital status does not disadvantage women in any sense in ascending to leadership 

positions as all the women in Co-operative societies are married in comparison to 7.7 per cent of men who are 

single or divorced.  

 

 
Fig. 4     Cross tabulation of gender and marital status in Co-operative societies 

However, Fisher’s exact test (2, N=52) = 3.583, p>0.05) done indicated that there is no statistical 

significant relationship between marital status and gender (Table 5) below. 

 

TABLE 5 Chi square test of independence between gender and marital status in Co-operative societies 
Variable Value Degree of freedom Point Probability 

Marital status 4.333 2 - 

Fisher’s exact test  3.583 2 - 

 

3.6    Gender issues in Co-operative societies  

The study was also interested in finding out how women are treated in the Co-operative societies. The 

study wanted to find out whether co-operative societies had women friendly policies and embraces affirmative 

action in favour of women as well as policies that take cognizance of women’s unique characteristics, advocate 

for enhanced women practical and strategic needs that would enhance women’s participation like affirmative 

action as well as gender mainstreaming. By-laws of the sampled societies analysed had no provision for 

affirmative action or gender mainstreaming.  

 

3.7   Co-operative societies organizational policies treatment of women 

Co-operative societies do not have provisions within their by-laws to cater for women’s interest 

specifically. This is despite the fact that women have unique characteristics and have dual roles that work 

against their effort to compete with men effectively in certain fields in particular in seeking leadership positions. 

30.8 per cent respondents said that the policies of co-operative societies did favour women and none thought 

that the policies were friendly to women as captured in Fig. 5 below:- 
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Fig. 5  The level of women friendliness of operational policies in Co-operative societies 

 

3.8 Affirmative action policies and practices in favour of women  

The study revealed that there are no affirmative policies in the Co-operative society’s by-laws in Njoro 

Sub-County that would assist women to ascend to leadership positions. There are no specific products for 

women or any special sessions or deliberate moves to sensitize women on the need to ascend to leadership 

position. There are no special seats reserved for women as they have to compete on equal footing with men 

regardless of their unique characteristics. 

 

3.9 Patriarchal influence on women’s participation in Co-operative societies management 

There are strong patriarchal tendencies in co-operative societies and that men are the greatest 

proponents of the phenomenon. All respondents indicated that the patriarchal tendencies are discriminative, 

oppressive and autocratic in nature that can best be dealt through legislations and formal policies. A good 

example of patriarchal tendencies is the assumption that men make better leaders than women (Kamau, 2010). 

The patriarchal tendencies have influence on women’s ascendency to leadership positions chances. A total of 74 

per cent of the respondents cumulatively indicated that they thought the influence to be “Very Critical” and 

“Critical “in the influence of the same (Fig. 6) below. 

 

 
Fig. 6 Patriarchal tendencies influence on women leadership in Co-operative societies 

 

3.10    Outcome of In-depth Interview, Focus group discussion and Key–informant discussions  

The study revealed that women have been marginalised due to patriarchy buttressed by entrenched 

social and cultural factors. The 37 Extension officers who were key informants and 27 serving co-operative 

society members and officials and 16 former officials of Co-operative societies said.  Though women till land 

they own do not own it. All family land and other property is legally owned by the men who dictates how the 

proceeds are shared. Even family members from the man’s side or family set-up have a bigger say than the 

women who are legally married to the man. It is said that though local administrators talk against it in public, in 

privacy they support it. The women’s dual role of reproduction and production militated against their attempt to 

seek leadership positions in Co-operative societies. The key informants from the Ministry of Industrialisation 

and Enterprise Development shared the same views. They suggested gender mainstreaming and enforcement of 
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affirmative action as a panacea. Women are treated like second class status in family set ups due to patriarchy 

leading inequity and hindering them take up leadership positions in Co-operative societies. Women shun 

violence that precedes democratic elections. Views that were echoed by eight key informants from Kenya Union 

of Savings and Credit Co-operative society (KUSCCO), National Co-operative Housing Union (NACHU) and 

Co-operative in Kenya-Co-operative alliance of Kenya (CAK). Women also suffer from extreme self conscious 

and avoid being scrutinised by the electorates and public at large. The current Kenya constitution should 

promote gender equality and equity to assist women ascendency to leadership position in Co-operative society. 

 

IV. Findings 
Women are the majority in the Co-operative societies and contribute more in the context of 

shareholding but they are least represented in the management of Co-operative societies in Njoro Sub-County. 

Only a total of 29.4 per cent of women are in leadership positions compared to 70.6 per cent of men who are in 

leadership positions. The outcome indicated that a total of 37.7 per cent of women interviewed in leadership 

positions in contrast to 67.3 per cent of them who are not, enlightening that there are more men in leadership 

positions than women. The ratio of women  who are  in leadership positions  compared  to those  who are not 

stood at 19:80  in percentage  which contrasts  to the men  which stood at 46:58. There are more men in 

leadership regardless of their fewer numbers and low level of shareholding in Co-operative societies. 

 

4.1   Marital status 

It was established that marital status is a desirable trait for women seeking leadership positions in Co-

operative societies. If one is married, she has a better chance to be elected to management positions. 

 

4.2    Mode of assumption to office 

The primary mode of assumption of office in Co-operative societies is through democratic elections 

which were found to disadvantage women due to violent nature of campaigns that are mounted prior to 

elections.  Women also are self conscious and avoid violent campaigns. This gives men advantage over women 

to ascend to leadership.  

          

4.3    Cultural factors 

A small ratio of women are represented in senior and middle level policy formulation and 

implementation processes. These glaring gender disparities in major decision making institutions is attributed to 

various factors among them, negative stereotypes and socio-cultural attitudes reinforced with patriarchal family 

systems that work against women and inability to recognize women potential. It was also  established during the 

study that campaign  take  a  lot of time  hence does not give  women much opportunity to mount elaborate  

since  she  has  to care of  her family and her productive role.  She has to undertake reproductive and productive 

roles at the same time. 

 

4.4   Affirmative action policies  

Affirmative action policies that ought to play a pivotal role in stirring women into leadership positions 

in  Co-operative societies are absent yet they should promote gender equality and equity for women as desired 

by the current constitution, international legal instruments among them CEDAW, Maputo protocol and Beijing 

Plat form. The study established that there are strong patriarchal tendencies that play a huge role in deciding 

who ascends to management positions in Co-operative societies in Njoro Sub-County. Patriarchy, it was 

established is discriminative, oppressive and autocratic against women. Women are marginalized in leadership 

position in Co-operative societies given that only an average of 29.4 per cent are in leadership positions 

compared to 70.6 per cent men in similar positions. The Women are marginalized at all levels of management 

levels given that only 11.5 per cent of women leaders are in junior level management, 3.8 per cent in middle 

level management and a similar 3.8 per cent in senior level management. This compares negatively with 23.1 

per cent, 15.4 per cent and 7.7 per cent respectively of men in similar positions.  

 

V. Conclusion 
The study revealed that the status quo is not about to go away despite national and international 

intervention, as it is considered part and parcel of the revered culture. This is despite the fact that it militates 

against gender relations curtailing growth of co-operative societies. At household/family level women are not 

supported to own family, counter patriarchy and violence and participate in decision making. 

At Community level, violence tendency that militates against women’s pursuit for leadership in co-

operative societies is present. Gender mainstreaming endeavours and advocacy is absent though the government 

and stakeholders preaches. Women organisations are not supported adequately to demand for accountability and 

there is political goodwill and legalisations for challenging gender inequity in co-operative societies. 
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At national level, quota systems for co-operative societies are not entrenched in their by-laws to 

address gender imbalances. Women capabilities to challenge for positions in co-operative societies and gender 

inequality are lacking. Gender stereotyping that harm woman’s potential of winning leadership positions in co-

operative societies is an everyday occurrence.  

  

6.     Recommendations 

The study recommends policy formulations and gender mainstreaming promotion to achieve gender 

equality at all levels. This will provide avenue for women’s participation in leadership for sustained 

development of co-operative societies. Co-operative enterprises should create supportive structures, incentives, 

and accountability mechanisms for gender mainstreaming. 

At Household/family levels Women’s practical genders needs should be addressed as a way of 

empowering them. Policies should be formulated to allow women own family property, and counter patriarchy 

and violence for them to contest effectively for leadership in co-operative societies.  

Affirmative policies and programs should be put in place at community levels to promote women 

assumption of leadership in Co-operative societies. There should be gender mainstreaming endeavours and 

advocacy in order to break the vicious circle of patriarchy. Women organisations should be supported to demand 

for accountability from all actors since they can mobilise political goodwill and capable of energising coalitions 

to challenge gender equality barriers. 

At national level, Co-operative societies should legalise quota system to address inequality and equity. 

Essential structural facet must be addressed to deepen normative framework to achieve women’s human rights 

through effective implementation of laws and policies. Education should and will be promoted among women to 

expand their capabilities for them to challenge stereotypes and gender inequality individually and collectively.  

 

7      Appendix Capital base, and women to men ratio in sampled Co-operative societies in Njoro Sub-

County 
Society Name Total 

membership 

Total 

Women 

membership 

Ratio of Women to 

men in management  

Ratio of Women against  

total Savings 

Egerton University 

Sacco 

3000 2200 1: 9 Kshs 780M: 989M 

Egerton Workers 

Housing Society 

2000 855 3: 6 - 

Secod Sacco 3700 3000 3:9 Kshs 575M: 891M 

PCEA Njoro Sacco 290 200 2:7 Kshs 0.1M:0.8M 

Njoro farmers  

Co-operative society 

3889 2379 2:7 - 

Mau Narok Rural 

Sacco 

2390 1971 1:8 Kshs 457,000:401M 

Njoro Canning Sacco 230 168 0:9 Kshs 450,000:3.1M 

Expression Sacco 1000 825 2:7 800,000:1.2M 

Source: Njoro Sub-County Co-operative Annual report 2011 
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