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Abstract 

This research paper aims to analyze the impact of State Bank of India's (SBI) retail banking services on customer 

satisfaction. It will explore the various factors influencing customer satisfaction, including service quality, 

technology adoption, and customer service, within the context of SBI's operations. The study will also examine the 

challenges and opportunities for SBI in enhancing customer satisfaction in the competitive banking landscape. A 

mixed-methods approach, combining quantitative surveys and qualitative interviews, will be employed to gather 

data from a representative sample of SBI retail banking customers. The findings will provide insights into the 

strengths and weaknesses of SBI's retail banking services and offer actionable recommendations for improvement. 
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I. Introduction 

1.1 Background of SBI and Retail Banking in India 

Brief history of State Bank of India: State Bank of India, a public sector banking behemoth, has a rich and 

complex history dating back to the early 19th century. Its roots can be traced to the Bank of Calcutta, established 

in 1806, which was the first joint-stock bank in British India. This institution later became the Bank of Bengal. The 

Bank of Bombay and the Bank of Madras were subsequently established, and these three banks merged to form 

the Imperial Bank of India in 1921. The Imperial Bank played a crucial role in financing India's economic 

development during the colonial era. After India gained independence, the government nationalized the Imperial 

Bank in 1955, renaming it the State Bank of India (SBI). Over the decades, SBI has played a pivotal role in the 

Indian economy, evolving from a traditional banking institution to a modern, technology-driven financial services 

provider. It has been instrumental in promoting financial inclusion and serving diverse segments of the Indian 

population. 

Overview of the retail banking sector in India: The Indian retail banking sector has witnessed exponential 

growth in recent years, driven by a confluence of factors such as increasing disposable incomes, rapid urbanization, 

and a burgeoning middle class. Retail banking encompasses a wide range of services offered to individual 

customers, including basic savings and checking accounts, a variety of loan products (such as home loans, personal 

loans, and auto loans), credit cards, and a rapidly expanding suite of digital banking solutions. The sector is 

characterized by intense competition among various players, including public sector banks like SBI, private sector 

banks (e.g., HDFC Bank, ICICI Bank), foreign banks, and increasingly, non-banking financial companies (NBFCs) 

and fintech startups. This competition has led to greater innovation and a focus on customer-centricity within the 

industry. 

Significance of retail banking in the Indian economy: Retail banking plays a crucial role in the Indian 

economy by performing several key functions. First, it is a primary mechanism for mobilizing savings from 

individuals, providing a safe and reliable way for people to store and grow their wealth. These savings, in turn, are 

channeled into productive investments, fueling economic growth. Second, retail banking is a major source of credit 

for individuals and small businesses, providing the funds necessary to purchase homes, start businesses, and 

finance various economic activities. This credit is essential for driving consumption, investment, and overall 

economic development. Finally, retail banking promotes financial inclusion by extending access to banking 

services to a large segment of the population, including those in rural and underserved areas. This access to 

financial services empowers individuals, reduces poverty, and contributes to a more equitable and inclusive 

economy. A well-functioning and efficient retail banking sector is therefore indispensable for the stability, growth, 

and development of the Indian economy. 
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1.2 Importance of Customer Satisfaction in Banking 

The role of customer satisfaction in the banking industry: In the highly competitive banking industry, 

where customers have a wide range of choices, customer satisfaction is of paramount importance. It is no longer 

sufficient for banks to simply provide basic financial services; they must also strive to deliver a positive and 

satisfying customer experience at every touchpoint. Customer satisfaction is a key differentiator that can help banks 

attract and retain customers, build a strong brand reputation, and achieve long-term profitability. 

Link between customer satisfaction and customer loyalty: A strong and well-established correlation exists 

between customer satisfaction and customer loyalty in the banking sector. Customers who are highly satisfied with 

their banking experience are significantly less likely to switch to a competitor. They develop a sense of trust and 

commitment to their bank, leading to increased loyalty. This loyalty translates into several tangible benefits for the 

bank, including a stable and predictable customer base, reduced customer acquisition costs (since it is more 

expensive to acquire a new customer than to retain an existing one), and increased opportunities for cross-selling 

and upselling additional financial products and services. 

Impact of customer satisfaction on bank profitability: Numerous studies and industry reports have 

demonstrated a clear and positive relationship between customer satisfaction and bank profitability. Satisfied 

customers contribute to increased revenues through several channels. They are more likely to increase their usage 

of bank services, adopt new products, and engage in cross-selling (purchasing additional products from the same 

bank) and upselling (upgrading to more premium or higher-value products). Moreover, satisfied customers 

generate positive word-of-mouth referrals, which can attract new customers at a relatively low cost. On the cost 

side, satisfied customers are less likely to churn (switch to a competitor), reducing the bank's customer attrition 

rate and the associated costs of replacing lost customers. They are also less likely to file complaints or engage in 

negative behaviors that can increase the bank's operational costs. In essence, customer satisfaction is not merely a 

feel-good metric; it is a critical driver of long-term financial performance and profitability for banks. 

 

1.3 Research Problem 

Statement of the research problem: Despite its widespread reach, extensive branch network, and 

established presence as the largest bank in India, State Bank of India (SBI), like any large and complex 

organization, faces the ongoing challenge of maintaining and enhancing customer satisfaction. This is particularly 

crucial in the face of increasing competition from private sector banks and the rapid evolution of the financial 

services landscape. This research aims to investigate the multifaceted factors that influence customer satisfaction 

among SBI's retail banking customers, with a specific focus on the impact of service quality, the adoption and 

effectiveness of technology-driven services, and the quality and efficiency of customer service delivery. 

Justification for studying the impact of SBI's retail banking on customer satisfaction: Given SBI's 

dominant market share, its extensive role in serving diverse customer segments across the vast Indian landscape 

(including urban, semi-urban, and rural areas), and its crucial position in the Indian financial system, it is essential 

to gain a deep understanding of the drivers of customer satisfaction in its retail banking operations. The findings 

of this research will provide valuable insights for SBI to identify its strengths and weaknesses, improve its services, 

enhance its competitive edge, and ultimately, better serve the needs of its large and diverse customer base. 

Moreover, this research can contribute to the broader academic understanding of customer satisfaction in the 

banking sector, particularly within the context of a large public sector bank in a developing economy. 

 

1.4 Research Objectives 

To assess the current level of customer satisfaction with SBI's retail banking services across various customer 

segments. 

To identify and prioritize the key factors that significantly influence customer satisfaction, including various 

dimensions of service quality, the extent and effectiveness of technology adoption, and the quality and efficiency 

of customer service. 

To evaluate the specific impact of technology adoption (e.g., the adoption and usage of SBI's YONO platform, 

mobile banking applications, and other digital channels) on customer satisfaction levels and customer perceptions 

of the bank. 

To examine the role and effectiveness of customer service delivery through various channels, including branch 

interactions, call centers, and online support, in shaping overall customer satisfaction at SBI. 

To provide data-driven and actionable recommendations for SBI to enhance its retail banking services, optimize 

its technology offerings, improve its customer service processes, and ultimately, achieve higher levels of overall 

customer satisfaction. 
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1.5 Research Questions 

What is the current level of customer satisfaction among SBI retail banking customers, and how does it vary across 

different customer segments (e.g., urban vs. rural, young vs. old, different income levels)? 

What are the primary factors that contribute to or detract from customer satisfaction with SBI's retail banking 

services, and what is the relative importance of each of these factors? 

How does the adoption and usage of digital banking technologies (e.g., SBI's YONO platform) impact customer 

satisfaction, and what are the key drivers of customer adoption and usage of these technologies? 

What is the role and effectiveness of customer service, delivered through various channels, in shaping customer 

satisfaction at SBI, and how can customer service processes be improved to enhance the customer experience? 

What specific strategies can SBI implement to enhance its retail banking services, optimize its technology 

offerings, improve its customer service delivery, and ultimately, achieve higher levels of overall customer 

satisfaction and customer loyalty? 

 

1.6 Scope of the Study 

This research will primarily focus on individual customers of SBI's retail banking services within a specific 

geographical region. The selection of this region will be based on factors such as the concentration of SBI branches, 

the diversity of customer segments, and the accessibility of data collection. The study will encompass a range of 

retail banking products and services offered by SBI, including savings accounts, checking accounts, various loan 

products (e.g., home loans, personal loans), credit cards, and the increasingly important digital banking platforms 

(e.g., YONO) and mobile banking applications. 

 

1.7 Limitations of the Study 

The study may be subject to certain limitations. These may include constraints on the sample size, which could 

affect the generalizability of the findings to the entire population of SBI retail banking customers. The geographical 

scope of the study, while focused, may not fully capture the diverse experiences of customers across all regions of 

India. There is also the potential for biases in survey responses, as customers may not always provide completely 

accurate or objective information. Finally, access to sensitive data or internal SBI information may be limited, 

which could restrict the depth of the analysis in certain areas. 

 

II. Literature Review 

2.1 Theoretical Framework 

Discuss relevant theories related to customer satisfaction, service quality (e.g., SERVQUAL model), and 

technology adoption. 

Explain how these theories apply to the banking industry and SBI's retail operations. 

 

2.2 Customer Satisfaction in Banking 

Review existing literature on customer satisfaction in the banking sector. 

Identify factors that influence customer satisfaction in banking, such as: 

Service quality (reliability, responsiveness, assurance, empathy, tangibles). Aafreen & Atulkar (2023) explored the 

impact of various factors on customer satisfaction with SBI's online banking services. Their research identified 

service quality, web design, transaction speed, privacy concerns, and security as significant contributors to 

customer satisfaction. 

Technology adoption (internet banking, mobile banking, ATMs). 

Customer service (branch staff, call centers). Rambabu (2022) emphasized the importance of customer relationship 

management and maintaining rapport with consumers at the branch level. 

Product offerings (savings accounts, loans, credit cards). 

Fees and charges. 

Security and privacy. 

 

2.3 SBI's Retail Banking Services 

Provide an overview of SBI's retail banking products and services. 

Describe SBI's branch network, ATM network, and digital banking platforms (e.g., YONO). 

 

2.4 Impact of Technology on Customer Satisfaction in SBI 

Analyze the impact of technology adoption on customer satisfaction. 

Discuss the role of internet banking, mobile banking, and other digital channels. 

Recent Trends: 
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Increased focus on digital channels: Customers are increasingly preferring digital channels like mobile banking 

apps and internet banking for their transactions. SBI has been focusing on expanding and improving its digital 

offerings, including the YONO platform. 

Personalization: Banks are leveraging data analytics and AI to offer personalized services and recommendations 

to customers. SBI is also likely to be investing in these areas to enhance customer experience. 

Enhanced security: With the rise in digital transactions, security is a major concern. SBI would need to 

continuously upgrade its security measures to maintain customer trust. 

Examine the challenges and benefits of technology adoption for SBI and its customers. 

 

2.5 The Role of Customer Service in SBI 

Examine the role of customer service in SBI retail banking. 

Discuss the effectiveness of branch staff, call centers, and online support. 

Recent Trends: 

Omnichannel banking: Customers expect a seamless experience across all channels, whether it's a branch, a call 

center, or a mobile app. SBI needs to integrate its channels effectively to provide a consistent experience. 

AI-powered customer service: Chatbots and virtual assistants are becoming increasingly common in banking. SBI 

could leverage these technologies to improve customer service efficiency and responsiveness. 

Proactive customer service: Anticipating customer needs and providing proactive assistance can enhance 

satisfaction. SBI could use data analytics to identify potential issues and address them before they escalate. 

 

2.6 Previous Research on SBI and Customer Satisfaction 

Review any prior studies that have specifically examined customer satisfaction with SBI. 

Identify gaps in the existing research. For instance, a study by Kumar & Narayana (2019) analyzed factors 

influencing customer satisfaction among SBI customers in Hyderabad. 

 

III. Research Methodology 

3.1 Research Design 

This research will employ a mixed-methods approach, combining quantitative and qualitative data collection 

methods to provide a comprehensive and nuanced understanding of customer satisfaction with SBI's retail banking 

services. A descriptive survey will be used to gather quantitative data on customer satisfaction levels and the 

relative importance of various influencing factors. Qualitative data will be collected through semi-structured 

interviews to gain a deeper understanding of customer experiences, perceptions, and perspectives, providing rich 

contextual information to supplement the quantitative findings. 

 

3.2 Data Collection Methods 

Quantitative Data Collection: 

A structured questionnaire will be designed based on a thorough review of existing literature, established scales 

for measuring customer satisfaction and service quality, and insights gathered from preliminary exploratory 

research. 

The questionnaire will include validated scales, such as the SERVQUAL scale, adapted to the specific context of 

SBI's retail banking operations. It will also incorporate questions to measure customer satisfaction with specific 

aspects of SBI's services, including branch services, digital banking platforms (e.g., YONO), customer service 

channels, and product offerings. 

The questionnaire will be administered to a representative sample of SBI retail banking customers through a 

combination of online platforms (e.g., email surveys, online survey tools) and distribution at selected SBI branches. 

This multi-channel approach will help to maximize the response rate and ensure that the sample is as representative 

as possible of SBI's diverse customer base. 

Qualitative Data Collection: 

Semi-structured interviews will be conducted with a smaller, carefully selected subset of SBI retail banking 

customers. The participants will be chosen to represent a range of customer demographics (e.g., age, income, 

location) and usage patterns of SBI's services. 

An interview guide will be developed to ensure that the interviews cover key research questions while allowing 

for flexibility and in-depth exploration of individual customer experiences. The interviews will explore topics such 

as customer perceptions of SBI's service quality, their experiences with technology adoption, their interactions with 

customer service staff, and their overall satisfaction with SBI's retail banking services. 

The interviews will be conducted in a comfortable and confidential setting, either in person or via telephone/video 

conferencing, depending on the participants' preferences. The interviews will be audio-recorded and transcribed 

for subsequent analysis. 

 



Impact of SBI Retail Banking on Customer Satisfaction 

Prudence'25 Two Days International Conference "Innovation and Excellence: Managing the               29 | Page 

Digital Revolution (IEMDR-2025), DOI: 10.9790/487X-conf2532                              

3.3 Sample and Sampling Technique 

The target population for this study will be individual customers of SBI's retail banking services in a 

clearly defined geographical region. The selection of this region will take into account factors such as the 

concentration of SBI branches, the diversity of customer segments within the region, and logistical considerations 

related to data collection. 

A stratified random sampling technique will be employed to ensure that the sample is representative of 

the diverse customer segments within the target population. The stratification will be based on relevant 

demographic variables, such as age, income level, and type of account held with SBI. This will help to ensure that 

the study captures the experiences of different customer groups and avoids potential biases in the sample. 

The sample size will be determined using a power analysis, a statistical technique that calculates the 

minimum sample size required to detect statistically significant relationships between variables with a desired level 

of confidence. This will ensure that the quantitative data analysis has sufficient statistical power to produce 

meaningful and reliable results. 

 

3.4 Data Analysis Techniques 

Quantitative Data Analysis: 

The quantitative data collected through the structured questionnaires will be analyzed using a variety of statistical 

techniques. 

Descriptive statistics (e.g., means, standard deviations, frequencies) will be used to summarize the data and provide 

an overview of customer satisfaction levels and the factors influencing them. 

Inferential statistics, such as correlation and regression analysis, will be employed to examine the relationships 

between variables and to determine the significant predictors of customer satisfaction. This will help to identify 

which factors have the strongest impact on customer satisfaction and to quantify the strength of these relationships. 

Statistical software packages, such as SPSS, will be used to perform the data analysis. 

Qualitative Data Analysis: 

The qualitative data gathered from the semi-structured interviews will be analyzed using thematic analysis, a 

rigorous and systematic method for identifying, analyzing, and interpreting patterns of meaning (themes) within 

qualitative data. 

Thematic analysis will involve several steps, including: 

Familiarization with the data: This will involve repeated reading of the interview transcripts to gain a deep 

understanding of the content. 

Coding: The data will be coded to identify key concepts, ideas, and patterns. 

Theme development: The codes will be grouped and organized to develop overarching themes that capture the 

essence of the participants' experiences. 

Theme refinement: The themes will be refined and validated by returning to the original data and ensuring that 

they accurately reflect the participants' perspectives. 

Report writing: The final report will present the key themes, supported by rich verbatim quotes from the 

interview transcripts. 

Qualitative data analysis software, such as NVivo, may be used to assist with the coding and analysis process. 

 

3.5 Development of the Research Instrument 

The questionnaire will be developed based on a comprehensive review of established scales and prior 

research on customer satisfaction in the banking industry. Existing validated scales, such as the SERVQUAL scale, 

will be adapted to the specific context of SBI's retail banking operations. 

Measures will be taken to ensure the validity and reliability of the questionnaire. Content validity will be 

established through expert review, where a panel of experts in banking and marketing will assess the questionnaire 

to ensure that it adequately covers the relevant constructs. Construct validity will be assessed through statistical 

techniques, such as factor analysis, to determine whether the questionnaire measures the intended underlying 

concepts. Reliability will be assessed using measures such as Cronbach's alpha to ensure the internal consistency 

and stability of the questionnaire items. A pilot test will be conducted with a small group of SBI customers to 

identify any potential problems with the questionnaire, such as unclear wording or confusing instructions, and to 

make necessary revisions before the main data collection. 

The interview guide for the semi-structured interviews will be designed to explore the key research 

questions in a flexible and in-depth manner. It will include a combination of open-ended and probing questions to 

encourage participants to share their experiences and perspectives in detail. The interview guide will also be 

reviewed by experts and pilot-tested to ensure its clarity, relevance, and effectiveness. 
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IV. Data Analysis and Results 

4.1 Demographic Analysis of Respondents 

Present the demographic characteristics of the sample, including: 

Age distribution 

Gender breakdown 

Income levels 

Educational qualifications 

Occupation 

Location (urban, semi-urban, rural) 

Type of account held with SBI 

Length of relationship with SBI 

Usage patterns of SBI's services (e.g., frequency of branch visits, usage of digital banking) 

Use tables and charts to provide a clear and concise summary of the demographic data. 

4.2 Current Level of Customer Satisfaction 

Report the findings on the overall level of customer satisfaction with SBI's retail banking services. 

Present descriptive statistics, such as means and standard deviations, to quantify customer satisfaction levels. 

Use visualizations, such as bar charts or line graphs, to illustrate customer satisfaction across different customer 

segments (e.g., age groups, income levels, locations). 

Analyze customer satisfaction with specific aspects of SBI's services, including: 

Branch services (e.g., waiting times, staff friendliness, branch ambiance) 

Digital banking platforms (e.g., YONO usability, transaction speed, security) 

Customer service channels (e.g., call center responsiveness, online support effectiveness) 

Product offerings (e.g., interest rates, loan terms, product variety) 

4.3 Factors Influencing Customer Satisfaction 

Analyze the relationship between various factors and customer satisfaction. 

Use correlation analysis to determine the strength and direction of the relationships between customer satisfaction 

and potential influencing factors (e.g., service quality dimensions, technology adoption, customer service quality). 

Employ multiple regression analysis to identify the significant predictors of customer satisfaction and to quantify 

the relative importance of each predictor. 

Examine how these relationships may vary across different customer segments. 

4.4 Impact of Technology Adoption 

Present the results on how technology adoption (e.g., internet banking, mobile banking) affects customer 

satisfaction. 

Compare satisfaction levels among different user groups, such as: 

Users of SBI's YONO platform vs. non-users 

Frequent users of mobile banking vs. infrequent users 

Customers who use digital channels for most transactions vs. those who primarily use branches 

Analyze the factors that influence customers' adoption and usage of digital banking technologies. 

Explore the perceived benefits and drawbacks of technology adoption from the customers' perspective. 

4.5 The Role of Customer Service 

Evaluate the impact of customer service quality on overall customer satisfaction. 

Analyze customer feedback on different customer service channels, including: 

Branch services: Assess customer satisfaction with the professionalism, efficiency, and helpfulness of branch staff. 

Call centers: Evaluate customer satisfaction with call center responsiveness, issue resolution, and overall service 

quality. 

Online support: Analyze customer satisfaction with the availability, clarity, and effectiveness of online support 

channels, such as FAQs, chatbots, and email support. 

Identify areas for improvement in customer service delivery to enhance the customer experience. 

4.6 Qualitative Findings 

Present the key themes and insights that emerged from the semi-structured interviews. 

Use verbatim quotes from the interview transcripts to illustrate the key findings and to provide a rich and detailed 

understanding of customer experiences and perspectives. 

Organize the qualitative findings around the main research questions, focusing on: 

Customers' overall perceptions of SBI's retail banking services 

Factors that contribute to customer satisfaction and dissatisfaction 

Experiences with technology adoption and digital banking 

Evaluations of customer service quality across different channels 

Suggestions for improving SBI's services and enhancing the customer experience 
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V. Discussion 

5.1 Summary of Findings 

Provide a concise and coherent summary of the key findings from the data analysis. 

Highlight the most important results from both the quantitative and qualitative components of the research. 

Focus on the key takeaways and their implications for SBI and the broader banking industry. 

5.2 Interpretation of Results 

Discuss the implications of the findings in relation to the research questions and objectives. 

Explain the significance of the results for SBI, focusing on the practical implications for its retail banking 

operations. 

Draw connections to the existing literature reviewed earlier, highlighting how the findings support, contradict, or 

extend previous research. 

Offer possible explanations for the findings, considering the specific context of SBI and the Indian banking sector. 

For example: If the study finds that older customers are less satisfied with SBI's digital banking services, this could 

be due to factors such as lower digital literacy, concerns about security, or a preference for traditional branch 

interactions. This insight can help SBI design targeted interventions to improve digital adoption and satisfaction 

among this segment. 

5.3 Comparison with Previous Research 

Compare the findings with the results of prior studies on customer satisfaction in banking and specifically related 

to SBI. 

Identify any similarities or differences in the results and offer possible explanations for these variations, 

considering factors such as: 

Differences in research methodology 

Changes in the banking industry over time 

Variations in customer expectations across different regions or segments 

Discuss how the current research contributes to the existing body of knowledge on customer satisfaction in 

banking. 

 

VI. Conclusion 

6.1 Conclusion 

State the main conclusions of the study, directly answering the research questions based on the evidence derived 

from the data analysis. 

Summarize the overall impact of SBI's retail banking services on customer satisfaction, integrating both 

quantitative and qualitative insights to provide a holistic and nuanced understanding. 

Emphasize the key factors that drive customer satisfaction and highlight the areas where SBI excels or needs to 

improve. 

 

6.2 Recommendations 

Provide specific, actionable, and data-driven recommendations for SBI to enhance customer satisfaction. 

Ensure that the recommendations are directly linked to the research findings, addressing the identified strengths 

and weaknesses of SBI's retail banking operations. 

Offer recommendations in areas such as: 

Service quality enhancements: Suggest specific ways to improve service reliability, responsiveness, assurance, 

empathy, and tangibles. 

Optimization of technology adoption strategies: Recommend strategies to increase customer adoption and usage 

of digital banking channels, improve the usability of these channels, and address customer concerns related to 

security and privacy. 

Improvements in customer service delivery: Suggest ways to enhance the effectiveness and efficiency of branch 

services, call centers, and online support channels. 

Product development and innovation: Recommend strategies for developing new products and services that better 

meet the evolving needs and expectations of SBI's customers. 

Prioritize the recommendations based on their potential impact on customer satisfaction and their feasibility of 

implementation. 

For example: 

If the research finds that customers are facing long waiting times at branches, a recommendation could be to 

optimize branch staffing and processes, or to incentivize the use of digital channels for routine transactions. 

If customers express concerns about the security of digital transactions, a recommendation could be to implement 

multi-factor authentication, provide clear communication about security measures, and offer customer education 

on safe banking practices. 
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6.3 Future Research Directions 

Suggest areas for future research that could further expand upon the findings of this study. 

Identify limitations of the current research that could be addressed in subsequent investigations. 

Propose specific research questions or topics that could be explored, such as: 

The impact of specific SBI initiatives (e.g., new technology implementations, service improvement programs) on 

customer satisfaction 

A comparative analysis of customer satisfaction across different SBI branches or regions 

An in-depth examination of the factors influencing customer satisfaction among specific customer segments 

(e.g., small business customers, senior citizens) 

The relationship between employee satisfaction and customer satisfaction at SBI 

The use of emerging technologies (e.g., artificial intelligence, chatbots) to enhance customer satisfaction in SBI's 

retail banking operations 
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