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Role of Demographic Variables in the Formation of
Entrepreneurial Intention
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Abstract: Entrepreneurship is gaining prominence in schools and colleges across the world. Almost all
management post graduate degree program in our country teach the subject through lecture, experiential or a
combination of both the methods. The purpose is to make the student aware about the subject and may be to
make their entrepreneurial intention stronger. It has been found that individual’s intention influences
subsequent behavior. Therefore it is pertinent to study factors that influence the formation of intention. This
study specifically delves upon the demographic factors that impact the formation of entrepreneurial intention in
management students. This study is drawn upon the widely used intentional paradigm i.e the theory of planned
behavior (Ajzen, 1991). The theory of planned behavior suggests three conceptually independent antecedents of
entrepreneurial intention. Less studied are the demographic variables that also impact intention formation
process. Through the model seven demographic variables (gender, age, prior employment experience, parental
occupation, parental education, income bracket and family business background) are studied. This study has
utilized a quantitative approach. Data has been collected from 532 management students and SPSS has been
used to analyze data.

The results of this study can be utilized in designing course content for various management/ entrepreneurship
courses with the objective of enhancing intention for entrepreneurial activities of a student.
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I.  Introduction

The economic development of a nation depends on the level entrepreneurial activities within a nation.
Entrepreneurship has been posited as the engine that drives the economy. India is a nation with more than a
crore of population. India has rich natural resources. The human and natural resources available have to be used
properly for the country to move forward. Utilization of modern technology for harnessing the resources that
would provide employment to millions is possible only through encouraging entrepreneurial activities. The
adoption of new economic policy (NEP) by the government of India has laid emphasis on entrepreneurship.
Thus in the present context entrepreneurship has assumed a more significant role in the economic developmen
of India.

I1.  Entrepreneurial intention

According has to Bird (1988) intentionality been defined as a state of mind directing a person’s
attention, experience and action towards a specific goal. Therefore entrepreneurial behaviors are also intentional
behaviors and intention is a predictor of entrepreneurial behaviors. An individual will venture out and initiate
entrepreneurial behaviors when the intention is high with respect to a specific opportunity. Several Studies
(Katz, 1988; Reynolds, 1995, Krueger et al., 2000) have proven that entrepreneurial intention to be “primary
predictor” of entrepreneurial behaviors. Therefore it becomes pertinent to explore how it is formed. Thus this
area is crucial in entrepreneurship research.

I11.  Demographic Variables and entrepreneurial intention

There are only a limited number of studies addressing the influence of demographic factors in shaping
entrepreneurial intentions of students (Wang and Wong, 2004). Also the findings are not consistent. It is still not
known whether demographic or personal factors play a major role in entrepreneurial intention formation
process.

The present study delves upon the role of demographic factors in shaping entrepreneurial intention of
management students. Several researchers have found that demographic factors play a role in the formation of
entrepreneurial intention. A large number of studies have tried to identify the underlying factors that motivate
the students to engage in entrepreneurial behaviors (Mueller & Dato-on, 2008).

IV.  Literature review and hypothesis
This section presents a review of literature and subsequent hypothesis development pertaining to demographic
variables of interest.
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a) Demographic age and entrepreneurial intention

A review of literature has revealed that there are very few studies that have focused on age as a
predictor of entrepreneurial intention. This has been corroborated by Kazmi (1999), Lewis and Massey (2003)
and de Kok et al (2010). Recently interest in age as variable impacting entrepreneurial intention has increased.
The studies of Levesque and Minniti (2006), Zissimopoulos and Karoly (2008), Kellermanns et al (2008), de
Kok et al (2010) and Gielnik et al (2012) have taken age as a variable of interest. However our current
understanding is still too fragmented. Levesque and Minniti (2006) found out that age is a triggering factor of
entrepreneurial behaviors. Krueger and Brazeal (1994) reported that individual’s age affects entreprencurial
intention both directly and indirectly. Also, individual’s age is negatively related to entrepreneurial intention
(p<0.001). Thus younger individuals should show higher intention for entrepreneurial behaviors than their older
counterparts. In the light of the above it becomes important to study and shed light on the role of age on
entrepreneurial intention.
H 1: There is a significant positive relation between demographic age and entrepreneurial intention

b) Family Business Background and entrepreneurial intention

Literature is replete with studies investigating career choice intentions of students intending to found a
firm after completing their studies. The studies in this field are based on Theory of Planned Behavior and Social
Cognitive Theory. Family business background represents a particular context in which intentions are formed.
Comparisons are made between those intending to found a firm and those intending to take up organizational
employment. Family business background is an important variable in entrepreneurial intentions literature. It has
been posited by Drennan et al., (2005) that people who have a parent or close family member who is an
entrepreneur are more likely to follow an entrepreneurial career path. Such individuals have the option to found
their own company, take up organizational employment or become a successor in family business. According to
Greve and Saleff (2003), family business background may lower perceptual barriers to entrepreneurial behaviors
since the individual can capitalize on their networks and larger social capital.
H 2: There is a significant positive relation between family business background and entrepreneurial intention
of individuals.

c) Socio economic status and entrepreneurial intention

According to Hsu, et al., (2007), the socio economic status of the family has an impact on the student’s
choice of an entrepreneurial career. This can be so as affluent parents are capable of providing more financial
support to their progeny. Such children have less pressure to take up organizational employment or stable job
and tend to be more risk taking. These factors have an impact on entrepreneurial intention.

In this study the respondents have been divided in three income brackets lower, middle and higher.
53% respondents come from higher income bracket, 33% from middle income bracket and 14% from lower
income bracket.
H 3: The socio economic status of an individual is significantly related with the entrepreneurial intentions of
students

d) Gender and entrepreneurial intentions

The relation between gender and entrepreneurial intention makes for a very interesting study. Literature
is replete with studies delving upon this linkage. Several studies report that men feel themselves more efficient
and oriented to create a new venture than women (Sanchez, 2011). Zeffane (2013) in the study carried out in
United Arab Emirates reported no statistically significant difference on the overall entrepreneurial potential
between males and females.

Gupta et al. (2008, 2009) examined the role of socially constructed gender stereotypes and their
influence on the entrepreneurial intentions of males and females. They did not find statistically significant
difference in the entrepreneurial intention of males and females.

There is much speculation in research about differences in entrepreneurial intentions between males
and females. Several studies have found contrasting results. The study of Kickul et al., (2010) among 5000
middle and high school students observed gender gaps in entrepreneurial interest among adolescent students.
Zaidatol and Afsaneh (2009) found significant difference in the entrepreneurial intention between male and
female students where the male students obtained a higher mean score. Shinnar et al. (2012) examined how
culture and gender shaped entrepreneurial perceptions thus in the process entrepreneurial intentions across three
nations. The findings of the study reported significant gender differences in perception of barriers. Though the
gap was not consistent across cultures. The study of Strobl et al, (2012) is in agreement with the study of
Shinnar et al (2012). It was reported that male students had more positive attitude towards entrepreneurship and
stronger entrepreneurial intentions. Since there is confusion in literature the following hypothesis is proposed
accordingly.
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H 4: There is a positive relationship between gender and entrepreneurial intention of management students

e) Father’s occupation and entrepreneurial intentions

Boz and Ergenelli (2013) in their study in Turkey went on to analyze parents of women entrepreneurs
in Turkey. They investigated the parents educational level and their jobs as motivating factors. Data was
collected from 104 women entrepreneurs and 108 women who are not entrepreneurs. The results revealed that
especially fathers of women entrepreneurs were also entrepreneurs while the fathers of women who are not
entrepreneurs had governmental status.
H 5: There is a significant positive relation between a management student’s father’s occupation and intention
for entrepreneurial behaviors.

f) Mother’s occupation and entrepreneurial intentions

Only one research study has been found linking mother’s occupation with entrepreneurial intention of
students. Keat, Selvarajah, Meyer (2011) in their study examined relationship between some contextual factors
and entrepreneurial intention. They found a statistically significant relationship between entrepreneurial
intention and gender, work experience and mother’s occupation.
H 6: There is a significant positive relation between a management student’s mother’s occupation and intention
for entrepreneurial behaviors.

g) Graduation background and entrepreneurial intentions
V.  Research Methodology

a) Primary Data

Primary data was collected over a period of 6 months from various management institutes in Mumbai.
The present research has made use of questionnaire as data collection method. Data has been collected from 750
Masters level students enrolled in various management institutes in Mumbai. In all 532 questionnaires were
found usable and hence retained for analysis.
b) Secondary Data

Relevant online journal articles were accessed and analyzed as evidence to support the findings of this
study. The articles were downloaded through online databases provided by NITIE library together with
newspaper and published articles.
c) Questionnaire

Entrepreneurial Intention Questionnaire (EIQ) scale as adapted and used in this study has 38 items.
Another 10 items are for collecting personal data of the respondent. The items have been built as 7-point likert-
type scales. The demographic thus data collected has been analyzed using SPSS ver 20.

VI.  Study Model
The study model has been delineated as follows (Figure-1). It is a recursive model. Each arrow
represents a hypothesis. The statistically significant linkages will be determined. Correlation and multiple
regression will be used to determine significant model paths to determine final model.
INSERT FIGURE 1 HERE

VIl.  Data Analysis And Findings
Table-1 reveals that qualification of students is contributing most towards the formation of
entrepreneurial intention followed by occupation of mother. It seems mothers occupation has an impact on the
process of entrepreneurial intention formation of management students.

VIIIl.  Significant Model Paths
The significant model paths are reported in the table given below:
Table-4 Significant Model Paths

Model Standardized it Sig.
Coefficients
Beta
INTERCEPT 12.468 .000
IAGE(X1) 076" 1.779 1076
INCOME(X2) 074" -1.682 1093
\ GENDER(X3) -067_ -1.575 1116
FATH_OCCUP(X4) 1084 1.716 1087
MO_OCCUP(X5) 1095 2.203 1028
BUSN_BACK(X6) 199" -4.089 .000
QUALI(X7) 095" 2.287 1023
R’ 0.104
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[Adjusted R 0.092
F 8.695"
N 532

** Significant at 1%
*Significant at 5%

IX.  Discussion And Conclusions

The results show that age, income, parental occupation, and graduation background is positively
influencing entrepreneurial intention at 1% significance level. Family business background is strongly
influencing entrepreneurial intention at 5% significance level. Gender is not influencing entrepreneurial
intention at all. Robinson et al. concluded that this approach has a limitation in it being static in nature
(Robinson et al., 1991).

To examine the influence of demographic variables on the dependent variable entrepreneurial intention
multiple linear regression has been used. The results so obtained are presented in Table-4. The results indicate
that the model explains about 10.4% of variation in entrepreneurial intentions. The demographic variables
considered explain 10.4% of variation in entrepreneurial intentions. The model fit indicators i.e adjusted R? is
significant.

The final model will not have a path leading from gender to entrepreneurial intention. The final model
will have paths leading from age, income, gender, father’s occupation, mother’s occupation and qualification to
the dependent variable entrepreneurial intention.

There are several problems in using demographic variables to predict entrepreneurial intentions. Firstly,
entrepreneurs react to a certain specific circumstance and not respond to a set of demographic characteristics.
Secondly, in several research studies demographic characteristics are used instead of personality characteristics
(Bowen & Hisrich, 1986). This creates confusion and does not bring out clarity in this line of research.

Also, specifically, it is not clearly known in literature whether environment or the individual’s personal
characteristics drive the student’s career decision towards entrepreneurial behaviors rather than taking up
organizational employment.
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Table -1 Descriptive Statistics
Mean Std. Deviation N
ENT_INT 4.6814 1.09147 532
AGE 1.1786 140718 532
INCOME 2.3966 71744 532
GENDER 1.4079 149191 532
FATH_OCCUP 2.3308 108937 532
MO_OCCUP 3.3383 1.19722 532
BUSN_BACK 1.6316 48283 532
QUALI 3.3910 1.12218 532

Table-2 Variables Entered/Removed®
Model \Variables Entered Variables Removed |[Method
QUALLI,
BUSN_BACK,
GENDER, AGE,
MO_OCCUP,
INCOME,
FATH_OCCUP®
a. Dependent Variable: ENT_INT
b. All requested variables entered.

Enter

Study Model

AGE

GENDER

EATHER'S OCCURATION ENTREPREMEURIAL INTENTION

MOTHER'S OCCUPATION

FAMILY BUSINESS
BACKGROUND

GRADUATION
BACKGROUND

Figure-1
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Table-3 Pearson Correlation Coefficients

Correlations
ENT_INT| AGE |INCOME | GENDER | FATH_OCCU | MO_OCCUP | BUSN_BAC | QUALI
P K
ENT INT Pearson Correlation 1
AGE Pearson Correlation 077 1
INCOME Pearson Correlation -.065 047 1
GENDER Pearson Correlation -.051 - 1577 -. 1667 1
;:’LH:—OCCL Pearson Correlation 210 1o1e - 1277 063 1
MO OCCUP | Pearson Correlation 1367 -.038 =137 073 2337 1
BUSN BACK |Pearson Correlation | -.2427° 010 -.1327 -.040 - 474 =175 1
QUALI Pearson Correlation -.08e” 083 084 043 033 -.043 -.003 1
** Correlation is significant at the 0.01 level (2-tailed).
*_ Correlation is significant at the 0.05 level (2-tailed).
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